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Mission: Where Greatness Grows 

Vision: 
 

Through a nurturing and challenging environment, Wallace Elementary School promotes 21st century learning skills, 
with high expectations for all students, to help them become life-long learners. 

Goals: 
 

 Wallace Elementary School's overall grade-level proficiency will be 50% (at minimum) with the maximum goal of 100% 
proficient. The school will exceed growth expectations (growth score of 2.0 or higher) and will not be designated as a 
low-performing school. The School Performance Grade will increase from a D to a C.  

 Through redefined professionalism, powerful teaching and learning, and personalization, Wallace Elementary School 
will exceed growth by providing a empathetic and caring learning environment that is conducive to learning and 
providing access to personalized instructional support and resources to continuously improve outcomes for each 
student.  
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Core Function: Dimension A - Instructional Excellence and Alignment 

Effective Practice: High expectations for all staff and students 

  A1.01 The principal models and communicates the 

expectation of improved student learning 

through commitment, discipline, and careful 

implementation of effective practices.(5082) 
Implementation 

Status Assigned To Target Date 

Initial Assessment: 
As of September 2021, the school continues to 
facilitate the implementation efforts from 2020. 
Additionally, school administration has analyzed 
student data with teachers and identified areas 
of improvement: K-2 Phonological Awareness, 3-
5 Phonics, and K-8 Number Sense/Number 
Systems. School administration has created a 
master schedule that requires daily explicit 
instruction in those areas. The SIT selected 
instructional resources to address student needs, 
and the material has been provided to teachers. 
Professional development has been provided to 
the teachers as well.  

As of September 2020, we created and utilized 
google forms to provide feedback on teachers' 
learning management systems and classroom 
walk-throughs in both remote and face to face 
settings. A schedule is followed to ensure all 
teachers receive feedback. Currently, we have 
plans to share the walk-through data with the 

Limited 
Development 
11/08/2016 

  

  



staff, so we can make instructional decisions, see 
trends, and make improvements. 

Administration will continue to schedule Data 
Review and Town Hall Meetings with staff and 
students after each benchmark window to 
review the results, measure our progress, and set 
academic goals.  

One member from each grade level/department 
(Curriculum Team Member) is selected to 
facilitate professional learning communities two 
days per week. Administration will continue to 
be present in PLCs to provide support and meet 
with the Curriculum Team to build leadership 
capacity.  

 
 

 
 

How it will look 
when fully met: The principal will serve as a facilitator, guide and 

supporter of quality instructional practices while 
understanding that improved test scores are 
important but know that quality instruction is 
essential for improving student achievement. 
The principal will demonstrate working 
knowledge of effective instructional strategies 
and understand the needs of their students and 
teachers. 

The principal will facilitate effective data 
conversation with teachers through Data Review 
Meetings and with students through Town Hall 
Meetings.  The purpose of both meetings is to 
discuss current student achievement data, set 
benchmark goals, assess progress, provide 
support, and make instructional decisions,  

 
 

Olivia 

Cuthbertson 
05/01/2022 

Actions 0 of 4 (0%)   

10/31/17 Provide feedback to teachers on lesson plans and 
walk-through observations 

 Angelo Cavallaro 05/01/2022 

Notes:     

10/31/17 Discuss walk-through data with staff and identify 
strengths, areas for improvement, and next 
steps.  Once per semester 

 Angelo Cavallaro 05/01/2022 

Notes:     

10/3/21 In order to address phonological awareness and 
phonics skills, K-2 teachers will implement Open 
Court, daily. 3-5th grade teachers will implement 
HD Word instruction, daily. Additionally, all 1st-
5th grade teachers will implement the Heggerty 
program, daily.  

 Curriculum Team 05/01/2022 



Notes:     

10/3/21 In order to address number sense and number 
system skills, K-8 math teachers will implement 
daily number sense instruction using Math Talks.  

 Curriculum Team 05/01/2022 

Notes:     

 KEY A1.07 ALL teachers employ effective classroom 

management and reinforce classroom rules and 

procedures by positively teaching them.(5088) 
Implementation 

Status Assigned To Target Date 

Initial Assessment: 
As of September 2021, the school continues to 
facilitate the implementation efforts from 2020. 
Additionally, Wallace Elementary has revised the 
school's discipline matrix and lessons to be 
taught during the first ten days of school. School 
administration has communicated how SKILLS 
will operate this school year with staff and 
students. Additionally, school administration has 
met with students to discuss the Student Code of 
Conduct and behavior expectations.  The school's 
PBIS team has procedures to analyze behavior 
data to determine common offense and areas in 
order to problem solve school concerns. 

As of September 2020, Wallace Elementary 
continues to set clear expectations for students 
and teachers. We continue to use the PBIS matrix 
to communicate our school-wide expectations 
and implement our BARK rules (responsiBle, 
sAfe, Respectful, Kind”). Teachers continually 
teach expectations in the areas of our school's 
hallways, bathrooms, cafeteria, media center, 
bus/car rider areas, and classrooms. Our PBIS 
team meets to discuss rewards and to plan for 
each nine week's celebration. Teachers and 
Administration use Educator’s Handbook to keep 
track of discipline referrals. The data from 
Educator’s Handbook is used to create behavior 
plans for specific students, if needed, and create 
ways to improve student behavior. 

 
 

Limited 
Development 
01/09/2017 

  

How it will look 
when fully met: *Teachers and students follow school-wide 

expectations for behavior 

*Minimal interruptions of instruction.  

*Tier 2/3 students identified.  

*Behavior interventions established for Tier 2/3 
students.  

*Office discipline referrals will drop by 15%. 

 
 

Elizabeth Darden 05/01/2022 



Actions 1 of 3 (33%)   

9/20/17 Sanford Harmony will be used throughout every 
K-5 classroom.   

Complete 
02/03/2021 

Stacy Baker 12/01/2020 

Notes: Interventions will be developed by our school's 
core MTSS team based on data from office 
discipline referrals, SKILLS referrals, and EASY 
CBM (universal screener for behavior and 
academics) 

   

9/20/17 S.K.L.L.S. Center will be implemented with 
fidelity.   

 W. Batts and D. 
Bailey 

05/01/2022 

Notes: *SKILLS centers have been established for 6th-8 
and are used to reinforce positive behavior. 
*SKILLS centers provide, but are limited to: 
     -counseling 
     -mentoring 
     -coping strategies 
     -social skills activities 

   

10/5/20 During monthly PBIS Team meeting, committee 
members will analyze discipline data for 
individual students, common offenses, and 
common areas to determine priority areas and 
strategies for improvement. The team will 
monitor data to determine if strategies are 
effective.  

 S. Matthews, D. 
Bailey, and W. 

Batts 

05/01/2022 

Notes:     

         

Core Function: Dimension A - Instructional Excellence and Alignment 

Effective Practice: Curriculum and instructional alignment 

 KEY A2.04 Instructional Teams develop standards-aligned 

units of instruction for each subject and grade 

level.(5094) 
Implementation 

Status Assigned To Target Date 

Initial Assessment: 
As of September 2021, the school continues to 
facilitate the implementation efforts from 2020. 
Additionally, the school's Curriculum Team 
Members established SMART goals related to our 
focus areas: Phonological Awareness, Phonics, 
and Number Sense/Systems. Through effective 
PLCs, each curriculum team member will 
facilitate data conversations (BOY, MOY, EOY) 
surrounding their SMART goal.  The Curriculum 
Team will also facilitate vertical data meetings 
(BOY, MOY, EOY).  

As of September 2020, the STEAMA Curriculum 
Facilitator has worked alongside the curriculum 
team to establish a comprehensive professional 
development plan for the 2020-2021 school year. 
The professional development plan is aligned 
with the NC standard course of study and 
supports rigorous lesson plans for students in 
each grade level. Frameworks and structures 
have been put into place to support weekly 

Limited 
Development 
11/07/2016 

  



grade level/content PLCs. Administration and the 
Curriculum facilitator will provide support in 
weekly PLC meetings and help facilitate data 
discussions.  

Collaborative Discussion Meetings were in place 
during the 2019-2020 school year until school 
closure in March.  Our plan is to collaborate with 
our school's curriculum members to develop 
topics to discuss during these meetings for the 
2020-2021 school year.  

 
 

 
 

 
Priority Score: 3 Opportunity Score: 3 Index Score: 9 

  

How it will look 
when fully met: 

100% of teachers will implement best practices 
and strategies using the unpacking 
standards/pacing guides when planning 
instruction. Certified K-8 Reading teachers will 
implement the NC state reading plan. Our school 
will utilize balanced literacy, SchoolNet, Open 
Court, Waterford, iStation, and/or other 
researched based interventions. As evidence, we 
will use data from each program to analyze 
student learning. 

 
 

Holly McClelland 05/01/2022 

Actions 0 of 3 (0%)   

11/26/18 A curriculum team representative has been 
strategically selected to facilitate PLCs within 
their grade level/department. This 
representative also serves as a liaison to 
communicate an specific curriculum updates that 
were presented at the monthly meetings led by 
the Curriculum Specialist, Sandy Turner and Mr. 
Cavallaro.  
 
 
 
 

 Curriculum Team 05/01/2022 

Notes:     

11/26/18 The curriculum team has established a 
framework in which they will carry it out 
throughout the academic year. Evidences will 
include: a google folder with meeting agendas, 
meeting notes and data conversation 
documentation.  
 
 

 Curriculum Team 05/01/2022 

Notes:     

10/11/21 The Curriculum Team will establish SMART Goals 
based on our school's focus areas: Phonological 

 Curriculum Team 05/01/2022 



Awareness (PK-2), Phonics (3-5), and Number 
Sense/Systems (Pk-8). The Curriculum Team will 
facilitate grade level data meetings and school 
vertical data meetings (BOY, MOY, and EOY) in 
order to monitor progress and make 
adjustments.  

Notes:     

Implementation:  09/13/2019   

Evidence 9/13/2019  
 

   

Experience 9/13/2019  
 

   

Sustainability 9/13/2019  
 

   

         

Core Function: Dimension A - Instructional Excellence and Alignment 

Effective Practice: Student support services 

 KEY A4.01 The school implements a tiered instructional 

system that allows teachers to deliver evidence-

based instruction aligned with the individual 

needs of students across all tiers.(5117) 
Implementation 

Status Assigned To Target Date 

Initial Assessment: 
As of September 2021, the school continues to 
facilitate the implementation efforts from 2020. 
Additionally, we hired 2 MTSS Coordinators to 
facilitate the MTSS process and 2 interventions 
to provide interventions to tier 2 and tier 3 
students. The school has established guidelines 
and available resources for academic 
interventions. We are currently updated our 
attendance and behavior interventions and 
support systems. The school has used a variety of 
data to determine individual student needs and 
has begun providing interventions.  

As of September 2020, the staff continues to 
implement research-based interventions for tier 
2 and tier 3 students through small group 
instruction during our daily intervention 
time.  They continue to progress monitor using 
Istation, benchmark data, and common 
assessment data. Our school's IABS team meets 
weekly to review attendance, behavior, and 
academic data and shares this data, along with 
interventions, with teachers during bi-weekly PLC 
meetings.  

 
 

Limited 
Development 
11/14/2016 

  

How it will look 
when fully met: 100% of teachers will understand the 

implementation of MTSS. As evidence, minutes 
will be documented from monthly MTSS 

 
 

Annette Newkirk 05/01/2022 



meetings that include the interventions used on 
Intervention Plans (IP). Also, data from the 
interventions will be used to justify the plan of 
action for each student. 

 
 

Actions 2 of 5 (40%)   

9/13/19 Based on attendance, behavior, and academic 
data, remediation intervention plans will be 
created for tier 2 and tier 3 students.  The IABS 
team will meet weekly to analyze data and 
determine next steps. Subgroup data will also be 
reviewed to track progress towards our goal of at 
least a "met growth" status for each cohort. The 
IABS team will communicate data and 
intervention plans effectively with teachers 
during a scheduled meeting with them twice per 
month.  During these meetings, teacher feedback 
will be used to determine additional needs.  

Complete 
10/26/2020 

IABS Team 11/01/2020 

Notes:     

11/21/21 review class sizes and determine if additional 
teachers/additional staffing needs to be hired in 
order to meet the needs of all students.  

Complete 
08/02/2021 

Angelo Cavallaro 08/01/2021 

Notes:     

10/11/21 The school will establish and clearly 
communicate research-based instructional 
practices and programs that are available to 
address students (tier 2 and tier 3) who need 
additional support with behavior, academics, and 
attendance.  

 MTSS (IABS) 
Team 

11/15/2021 

Notes:     

11/4/19 Analyze subgroup data following each 
benchmark assessment and universal screener in 
order to provide tiered interventions to ensure 
equity and to improve the overall performance of 
each subgroup to at least a "met growth" status 
and to remove the TSI designation from our BLK 
and SWD cohorts.  

 IABS Team 05/01/2022 

Notes:     

9/13/19 Effective teaching practices are used in reading 
and math core instruction daily, along with 
differentiation, through the use of small-group 
instruction based on student needs in reading 
and math  
  

 Curriculum Team 05/01/2022 

Notes:     

 KEY A4.06 ALL teachers are attentive to students' 

emotional states, guide students in managing 

their emotions, and arrange for supports and 

interventions when necessary.(5124) 
Implementation 

Status Assigned To Target Date 



Initial Assessment: 
As of September 2021, the school continues to 
facilitate the implementation efforts from 2020. 
Additionally, we are using student, staff, and 
parent survey data to provide teachers with SEL 
lessons. School counselors are also using this 
information to determine the topics of their own 
class lessons. Our school MTSS Coordinators are 
working with staff to increase the emotional 
support and interventions for students who are 
in need.  

 
 

As of September 2020, every K-5 classroom has 
implemented Sanford Harmony in their daily 
instruction. The resource team is also responsible 
for including social and emotional lessons in their 
weekly instruction.  We have completed one year 
of training through the North Carolina Public 
School Forum which focused on adverse 
childhood experiences.  The training led to 
implementing "calm" spaces in each K-5 
classroom and a mentoring program for students 
dealing with emotional trauma.   

Our school's PBIS team is analyzing behavior data 
to problem solve and provide solutions.  They 
have also implemented school-wide incentives to 
reward positive behaviors.  

 
 

 
 

Limited 
Development 
11/14/2016 

  

How it will look 
when fully met: This objective will be fully met when timely 

interventions and support measures are provided 
to each identified student on a daily/weekly 
basis. Furthermore, each classroom will 
implement the Sanford Harmony program with 
fidelity.  

 
 

Jimmy James 05/01/2022 

Actions 4 of 7 (57%)   

10/27/20 School will partner with North Carolina Public 
School Forum to implement phase 2 of Adverse 
Childhood Experience training.  

Complete 
12/15/2020 

Cavallaro 12/15/2020 

Notes:     

10/11/18 The school's IABS team will use attendance, 
behavior, and academic data to determine 
interventions for identified students in order to 
ensure equity for all subgroups, specifically 
subgroups with a TSI designation: SWD,BLK,  and 
to obtain at least a "met growth" status for all 

Complete 
12/07/2020 

A. Jennings and 
O. Pittman 

12/15/2020 



subgroups. 
 

Notes:     

10/27/20 The IABS team will collaborate with the teachers 
to review behavior data in order to create 
intervention plans.  These plans may include 
strategies inside or outside the classroom, such 
as, check in/out, telemedicine, mindfulness 
techniques, peer mediation, parent conferences, 
outside agency referrals, and/or small group 
social skills.  

Complete 
01/15/2021 

Assistant 
Principals and 

School 
Counselors  

01/15/2021 

Notes:     

9/23/17 Leadership opportunities will be available for all 
students.  

Complete 
01/30/2021 

Stacy 
Baker/Uyiosa 

Obasohan 

01/30/2021 

Notes:     

10/3/21 School Counselors will implement classroom 
lessons based on Panorama data.  

 Michael  James 05/01/2022 

Notes: Regular schedule for school counselors to 
teacher lessons in the classroom. 
School counselors will provide teachers one 
lesson (Fridays) twice per month 

   

9/13/19 The PBIS team will continue to meet monthly to 
review data and share updates with staff during 
monthly staff meetings (trends in behavior data, 
interventions, and incentives for students-green 
paws, box of bones prizes, and quarterly 
celebrations). 
 

 Sara Matthews 05/01/2022 

Notes:     

10/11/21 The school will clearly communicate and 
strategically utilize available services and 
interventions for tier 2 and tier 3 students.  

 A. Jennings and 
O. Pittman 

05/02/2022 

Notes:     

 KEY A4.16 The school develops and implements consistent, 

intentional, and on-going plans to support 

student transitions for grade-to-grade and level-

to-level.(5134) 
Implementation 

Status Assigned To Target Date 

Initial Assessment: 
As of September 2021, the school continues to 
facilitate the implementation efforts from 2020. 
Additionally, we have plans to implement a 
summer bridge program for rising 6th grade 
students during Summer, 2022.  

As of September 2020, a plan has been created 
for 6th graders to be exposed to a middle school 
summer bridge program. The summer bridge 
program would consist of preparing rising 6th 
graders for middle school. Students would come 
to campus and learn how to be successful as they 
transition from elementary to middle school. The 

Limited 
Development 
09/23/2017 

  



bridge program would include opportunities for 
students to be exposed to study skills, 
relationships building with peers and teachers, 
adjusting to middle school culture, and conflict 
resolution. Because of COVID, we did discuss 
allowing this to be a virtual event. 

WALE PreK networks with kindergarten teachers 
at the end of the year to show families that 
teachers are working together to ensure all 
children learn and make progress toward 
achieving early learning standards. It is 
reassuring to families to know that if children are 
ready to enter kindergarten, they will also be 
able to meet kindergarten standards throughout 
the year. 

In addition to PreK visiting the kindergarten 
classrooms before the end of the year, the 
students also eat in the cafeteria for breakfast 
and lunch for at least a week to become familiar 
with the process. The children practice the 
independent task of choosing their lunch, taking 
it to the table, and demonstrating self control 
while in the new setting.early learning standards. 
It is reassuring to families to know that if children 
are ready to enter kindergarten, they will also be 
able to meet kindergarten standards throughout 
the year. 

 
 

 
Priority Score: 3 Opportunity Score: 2 Index Score: 6 

  

How it will look 
when fully met: The transition meetings will include a tour of the 

classroom and school building.  The upcoming 
teachers will discuss procedures, expectations, 
enrichment course offerings..etc. 

The Parent Curriculum Nights will give parents 
information regarding curriculum matters, 
expectations, procedures, and communication 
processes. Parents will participate in a team 
building activity with their teacher and peers.  

Transition meeting agendas, slideshows, and 
sign-in sheets will be used to show this objective 
has been fully met.  Pamphlets containing 
pertinent information for the upcoming year will 
be handed out at parent meetings to ensure 
understanding of the "milestone" years. 

 
 

Christopher  

Speed 
05/01/2022 

Actions 1 of 4 (25%)   



10/20/19 Conduct EOY Parent Night- information on what 
to expect the following year.  

Complete 
04/19/2021 

Parent 
Engagement 
Committee 

05/01/2021 

Notes:     

10/19/20 The school will create a summer bridge program 
for 5th grade student entering 6th grade.  

 Michael  James 05/01/2022 

Notes:     

9/9/19 Pre-K students visit kindergarten classrooms  Michael  James 05/01/2022 

Notes:     

10/20/19 5th grade students meet with 6th grade teachers 
to discuss expectations 

 Michael  James 05/01/2022 

Notes:     

Implementation:  09/09/2019   

Evidence 2/26/2018  
 

   

Experience 2/26/2018  
 

   

Sustainability 2/26/2018  
 

   

         

Core Function: Dimension B - Leadership Capacity 

Effective Practice: Strategic planning, mission, and vision 

 KEY B1.01 The LEA has an LEA Support & Improvement 

Team.(5135) 
Implementation 

Status Assigned To Target Date 

Initial Assessment: 
An LEA Support and Improvement Team has 
been established. The School Support Team 
consists of the Superintendent, Interim Chief 
Officer for STEAMA Curriculum and Instruction, 
Special Advisor for K-8 Curriculum and MTSS, 
Special Advisor for Digital Learning and Student 
Support Services, Special Advisor for Pre-K and 
Federal Programs, Director of Exceptional 
Children Services, Director of Student 
Management Systems and Testing/MTSS 
Support, and the Assistant Superintendent for 
Accountability/Educational Equity/Improvement 
Systems. The Assistant Superintendent for 
Human Resources also provides personnel 
support to help ensure continuous school 
improvement throughout the district. 

Full 
Implementation 

11/30/2021 

  

 KEY B1.03 A Leadership Team consisting of the principal, 

teachers who lead the Instructional Teams, and 

other professional staff meets regularly (at least 

twice a month) to review implementation of 

effective practices.(5137) 
Implementation 

Status Assigned To Target Date 

Initial Assessment: 
As of September 2021, the school continues to 
facilitate the implementation efforts from 2020. 
Additionally, we have established plans for 

Limited 
Development 
11/14/2016 

  



utilizing CARES funds, including innovative 
projects.   

As of September 2020, the school improvement 
team has met twice per month to monitor the 
progress of our school improvement plan action 
steps and discuss other school improvement 
related items. As of this school year, the team 
was voted on by secret ballot and has established 
a schedule to meet on first and third Mondays 
going forward. Meetings have been used to 
progress monitor, discuss next steps, and work 
through immediate needs of the school. 
Indicators were assigned to team members to 
report on at each meeting session. SIT meeting 
dates are communicated by email and calendar 
invites. Meeting agendas are housed in NCStar. 
 

 
 

 
Priority Score: 2 Opportunity Score: 3 Index Score: 6 

  

How it will look 
when fully met: The School Improvement Team will meet 

bimonthly. 

NCStar will be utilized during each meeting to 
help revisit and focus on topics to be addressed 
in the School Improvement Plan. As evidence, 
the SIT meeting dates will be communicated via 
email and daily memos and SIT meeting agendas 
and documentation from meetings will be 
updated in NCStar. * 

Resources will be monitored SchoolNet and PLC 
model to accomplish school and district goals 
which are, but not limited to: 

1. Increase Graduation Rate to 87%  

2. Exceed Accountability Growth  

3. School's Overall Grade-Level Proficiency of 
50% 

 
 

Amy Whitney 05/01/2022 

Actions 3 of 5 (60%)   

11/15/16 Best practices will be shared during each staff 
meeting.  

Complete 
05/01/2020 

Leaundra Clay 05/01/2020 

Notes:     

9/13/19 NCStar will be utilized during each school 
improvement team meeting to help revisit and 
focus on topics to be addressed in the School 
Improvement Plan. As evidence, the SIT meeting 
dates will be  
  communicated via email and daily memos and 

Complete 
01/15/2021 

Jennifer 
Rivenbark 

01/15/2021 



SIT meeting agendas and documentation from 
meetings will be updated in NCStar. 

Notes:     

9/13/19 The School Improvement Team will meet bi-
weekly to assess, create, and monitor plans, 
goals, practices. 

Complete 
01/15/2021 

Susan Carone 01/15/2021 

Notes:     

10/3/21 SIT will develop a plan to utilize CARES funds, 
which include a plan for innovative projects.  

 Wendy Wells 12/10/2021 

Notes:     

10/3/21 School Improvement Team will monitor at least 
one indicator on the 2nd SIT meeting, monthly 

 Wendy Wells 05/01/2022 

Notes:     

Implementation:  04/13/2021   

Evidence 4/13/2021  
 

   

Experience 4/13/2021  
 

   

Sustainability 4/13/2021  
 

   

         

Core Function: Dimension B - Leadership Capacity 

Effective Practice: Distributed leadership and collaboration 

 KEY B2.03 The school has established a team structure 

among teachers with specific duties and time 

for instructional planning.(5143) 
Implementation 

Status Assigned To Target Date 

Initial Assessment: 
As of September 2021, the school continues to 
facilitate the implementation efforts from 2020. 
Additionally, the school has established small 
committees to create plans for the following 
areas: monthly observances/celebrations, middle 
school clubs and events, and student-athlete 
expectations, and a book club to study the Brain-
Targeted Theory.  

As of September 2020, school staff continues to 
have a decision making role through specific 
focus teams, such as, Curriculum Team, School 
Improvement Team, PBIS Team, STEAMA Team, 
Parent Engagement, and School Climate.  The 
team facilitators created a implementation plan 
which included 2-3 goals, action steps, desired 
outcomes, and a timeline for 
completion.  Administration meets monthly with 
the focus team leaders to support their 
implementation plan.  

 
 

Limited 
Development 
11/14/2016 

  



 
 

How it will look 
when fully met: Teams will be established to meet the diverse 

needs of our students. Teacher teams meet 
weekly in Professional Learning Communities 
(PLCs) to analyze and discuss data, align 
instruction and assessments, and plan instruction 
aligned to the Common Core and NC Essential 
Standards. 

Teachers are also expected to post standards and 
objectives through "I CAN" statements, so 
students understand the purpose of their 
learning. This is monitored through 
administrative walk-throughs, in which we 
observe student engagement, visible thinking, 
and evidence of learning. In addition, our support 
staff co-teaches with classroom teachers in order 
to effectively differentiate instruction for our ESL, 
AIG, SWD and Tier II/Tier III students. 

 
 

Tammie  Tart 05/01/2022 

Actions 2 of 7 (29%)   

10/20/19 Our school's Curriculum Team facilitates PLC 
meetings weekly and adheres to the PLC 
framework. 

Complete 
10/26/2020 

Curriculum Team 11/15/2020 

Notes:     

9/13/19 Focus Team leaders will present implementation 
plan to school improvement team for approval.  

Complete 
08/31/2021 

Focus Team 
Leaders 

01/30/2021 

Notes:     

10/11/18 The Focus Area committees will meet monthly to 
maintain implementation plan.  

 Focus Group 
Leaders 

11/15/2021 

Notes:     

10/11/18 Focus Area facilitators will meet with 
administration, monthly, to plan future meetings.  

 Focus Team 
Leaders 

11/15/2021 

Notes:     

10/11/21 The school will establish a committee to plan for 
monthly observances/celebrations. 

 Erin Brown 12/15/2021 

Notes:     

10/11/21 The school will increase middle school club 
offerings. 

 Dena Hall and 
Michael James 

12/15/2021 

Notes:     

10/11/21 The school will conduct a book study on the Brain 
Targeted Theory.  

 Angelo Cavallaro 12/15/2021 

Notes:     

         

Core Function: Dimension B - Leadership Capacity 

Effective Practice: Monitoring instruction in school 



 KEY B3.03 The principal monitors curriculum and 

classroom instruction regularly and provides 

timely, clear, constructive feedback to 

teachers.(5149) 
Implementation 

Status Assigned To Target Date 

Initial Assessment: 
As of September 2021, the school continues to 
facilitate the implementation efforts from 2020. 
Additionally, the administrative team has created 
a schedule for administrative observations and 
peer observations. The administrative team has 
developed a reflection protocol to facilitate 
effective post observation conversation between 
admin and teacher. A Curriculum Team has been 
established and provided guidance in effective 
PLCs.  

As of September 2020, administration has 
conducted informal walkthroughs to ensure 
techniques have been taught in PreK-8 
classrooms. Informal walkthroughs will also be 
used to ensure teachers are utilizing learning 
management systems to deliver instruction to 
remote learning students. Expectations have 
been set up for posting schedules, developing 
lesson plans and conducting effective PLCs. 
Administrators have scheduled the beginning of 
the year PDP meetings and their first round of 
observations. 

 
 

 
 

Limited 
Development 
11/14/2016 

  

How it will look 
when fully met: The school administrative team establishes 

expectations for instructional delivery and 
develops team leaders to effectively  facilitate 
professional learning communities. The team 
leaders facilitate planning meetings with the 
focus on curriculum alignment, planning for 
effective teaching practices,  analysis of student 
assessment data. School administrators and the 
leadership team plans for on-going professional 
development and support aligned to the school 
goals. The Administrative team will continuously 
monitor instruction weekly by way of classroom 
observations and walkthroughs, review of lesson 
plans, and providing opportunity for reflection.  

 
 

Emily  Ludlum 05/01/2022 

Actions 1 of 4 (25%)   

9/23/17 A schedule for daily walk-throughs will be 
created and followed by administration.  

Complete 
10/26/2020 

School Admin 11/01/2020 

Notes:     



10/27/17 Administration will adhere to the observation 
and lesson plan review schedule and provides 
timely feedback using a common protocol.  

 administration 05/01/2022 

Notes:     

10/14/21 The curriculum team will facilitate effective 
professional learning communities, which 
include, curriculum alignment, planning for 
effective teaching practices, and assessing 
student learning 

 Curriculum Team 05/01/2022 

Notes:     

10/14/21 A professional development plan is developed 
and aligned to school goals. Teachers have input 
on professional development topics, pacing, and 
delivery methods.  Teachers also provide 
feedback on each professional development 
session.  

 Sandy Turner and 
Tonya Patram 

05/01/2022 

Notes:     

         

Core Function: Dimension C - Professional Capacity 

Effective Practice: Quality of professional development 

 KEY C2.01 The LEA/School regularly looks at school 

performance data and aggregated classroom 

observation data and uses that data to make 

decisions about school improvement and 

professional development needs.(5159) 
Implementation 

Status Assigned To Target Date 

Initial Assessment: 
As of September 2021, the school continues to 
facilitate the implementation efforts from 2020. 
Additionally, the administrative team has 
provided teachers with EVAAS information to 
assist in determining appropriate academic 
supports for their students. Each grade level is 
using EVAAS, along with other data points, to 
create SMART goals. The school's Curriculum 
Team has plans assess and monitor the SMART 
goals during our monthly meetings. 

As of September 2020, the school's 
administrative team monitored individual 
teacher goals through professional development 
plan meetings (BOY, MOY, EOY).  Additionally, 
teachers prepared data presentations after each 
benchmark test.  The presentation compiled the 
results, identified strengths and areas for 
improvement, and a plan to respond with 
intervention and enrichment activities.  The data 
presentations were presented to administration 
and in vertical data meetings with teachers.  
 

Curriculum team members continue to facilitate 
data meetings using common assessment and 
benchmark data with their grade level. 

Limited 
Development 
11/14/2016 

  



Administration is invited to attend each 
meeting.  Additionally, the school's support team 
compiles attendance, behavior, and academic 
data in order to carry out interventions for "at 
risk" students. The support team has created a 
schedule to meet with teacher teams bi-weekly 
to review the data and discuss next steps.   

 
 

How it will look 
when fully met: Administration regularly conducts walk-through 

observations, reviews the data with school staff, 
and makes instructional decision and 
professional development decisions based on the 
data.  

School and district leadership work side by side 
with other administrators, teachers, principals 
and parents to ensure all children achieve. 
Everyone strives toward common goals. Data 
provides quantifiable proof, taking the emotion 
and rancor out of what can be tough calls for 
superintendents and school boards. Data also 
provide the substance for meaningful, ongoing 
dialogue within the educational community. 
 

 
 

Susan Carone 05/01/2022 

Actions 1 of 3 (33%)   

10/20/19 Curriculum team members will facilitate common 
assessment data conversations with their team 
every month. The teams will invite 
administration to each data conversation 
meeting.  

Complete 
11/13/2020 

Dara Bailey 11/13/2020 

Notes:     

10/3/21 Each grade level will create SMART goals aligned 
our school instructional goals. Vertical data 
meetings will take place three times per year to 
share progress and next steps.  

 Curriculum Team 05/01/2022 

Notes:     

9/23/17 Administration will review EVAAS, and 
benchmark data with teachers and students 
within two weeks of each benchmark window.  

 Angelo Cavallaro 05/01/2022 

Notes:     

         

Core Function: Dimension D - Planning and Operational Effectiveness 

Effective Practice: Facilities and technology 

  D2.01 ALL teachers use online, hybrid, or blended 

learning as part of a larger pedagogical 

approach that combines the effective 

socialization opportunities within the classroom 

Implementation 

Status Assigned To Target Date 



with the enhanced learning opportunities 

available through technology.(5173) 

Initial Assessment: As of September, 2021, all teachers have been 
trained and are utilizing a learning management 
system. We have training scheduled in October 
for Imagine Learning and Imagine Math Facts. 
We are currently utilizing ALEKS in grades 6th-
8th.  

Limited 
Development 
10/03/2021   

How it will look 
when fully met: 

All teachers will utilize digital learning 
instructional tools and their learning 
management system to enhance instruction in a 
blended learning environment.  

 
 

Tonya Patram 05/01/2022 

Actions 0 of 2 (0%)   

10/3/21 All teachers will utilize available digital learning 
tools, such as Imagine Learning, Imagine Math 
Facts, ALEKS, daily. 

 T. Patram 05/01/2022 

Notes:     

10/3/21 All teachers will maintain a learning management 
system.  

 Tonya Patram 05/01/2022 

Notes: K-5- Google Classroom 
6th-8th- Canvas 

   

  D2.08 All teachers receive initial and ongoing training 

and support in effective use of blended learning 

methods.(5312) 
Implementation 

Status Assigned To Target Date 

Initial Assessment: 
As of September 2021, all teachers are trained 
and utilizing a learning management system 
(LMS). Google Classroom is the LMS for Pk-5th 
grade and Canvas for 6th-8th grade. Our teachers 
have access to multiple digital learning tools in 
order to use technology to enhance instruction. 
Additionally, each student has a school issued 
device to use at home and school, daily.   

Limited 
Development 
10/12/2021 

  

How it will look 
when fully met: All teachers will effectively use their learning 

management system and digital tools in a 
blended learning environment.  

 
 

Tonya Patram 05/01/2022 

Actions 0 of 3 (0%)   

10/12/21 All teachers will be provided training and support 
with the following digital tools: Imagine Learning, 
Imagine Math Facts, and ALEKS (6th-8th only).  

 Tonya Patram 11/15/2021 

Notes:     

10/12/21 At least 4 hours of blended learning training, 
along with optional support sessions, will be 
provided to all teachers 

 Tonya Patram 05/01/2022 

Notes:     

10/12/21 The school will maintain a 1:1 student/device 
ratio 

 Tonya Patram 05/01/2022 

Notes:     



         

Core Function: Dimension E - Families and Community 

Effective Practice: Family Engagement 

 KEY E1.06 The school regularly communicates with 

parents/guardians about its expectations of 

them and the importance of the curriculum of 

the home (what parents can do at home to 

support their children's learning).(5182) 
Implementation 

Status Assigned To Target Date 

Initial Assessment: 
 As of September 2021, the school continues to 
facilitate the implementation efforts from 2020. 
Additionally, we have hired an interpreter to 
increase parent communication with our Spanish 
speaking families. Many teachers have also 
begun using our Blackboard ConnectEd message 
system as well.  

As of September 2020, 100% of K-8 teachers will 
update their websites monthly and their learning 
management systems weekly to communicate 
with parents. The updates will include curriculum 
information, strategies for parents use to 
reinforce learning, as well other pertinent 
information. As evidence of parent 
communication, we will provide documentation 
of websites, communication logs, quarterly 
awards ceremonies, curriculum nights, parent 
conference logs, weekly Connect Ed phone calls 
from administration, and monthly parent 
advisory meetings. 

 
 

Limited 
Development 
11/08/2016 

  

How it will look 
when fully met: 

100% of K-8 teachers will update their websites 
monthly to communicate with parents. The 
updates will include curriculum information, 
strategies for parents use to reinforce learning, 
as well other pertinent information. As evidence 
of parent communication, we will provide 
documentation of websites, quarterly awards 
ceremonies, curriculum nights, parent 
conference logs, weekly Connect Ed phone calls 
from administration, and monthly parent 
advisory meetings.  

 
 

Casey Hall 05/01/2022 

Actions 1 of 4 (25%)   

10/11/21 The school will hire an interpreter to increase 
parent/teacher communication.  

Complete 
10/04/2021 

A. Lovette 10/12/2021 

Notes:     

11/15/16 Teachers update websites monthly and their 
learning management system weekly with 
curriculum and instruction reminders and 
announcements and share links to useful 
websites that can be used to support their 

 T. Patram 05/01/2022 



children at home via webpages such as: iStation, 
etc. 
 
 
 
 

Notes:     

11/6/17 ESL Department creates a quarterly newsletter  Amy Whitney 05/01/2022 

Notes:     

10/3/21 Teachers will maintain a communication log 
according to school guidelines.  

 Casey Hall 05/01/2022 

Notes:     

         
 

 


