Duplin County Schools 5-Year Strategic Plan

2022-2027
* This plan is aligned with the NC State Board of Education’s Strategic Plan

Vision: The vision of Duplin County Schools is to become an exemplary school system where all students and staff excel
in a globally competitive society.

Mission: The mission of Duplin County Schools is to work collaboratively with the community to prepare all students for
career, college, and life success.

Motto: “A Unified Approach to Academic Excellence”

Goals Objectives Measurements
Strategic Goal One: 1. Allteachers will align curriculum, instruction, and Duplin County Schools is
Student academic success assessment to ensure powerful teaching and learning. committed to continuous
for every Pre-K — 13 student improvement in all areas.
is a priority for all Duplin 2. All Pre-K — 13 students will graduate as lifelong learners,
County Schools. college and career ready, and destined to be a productive Duplin County Schools will
citizen. show continuous

improvement in all areas as

measured by local, state, and

Strategic Goal Two: 1. Every student will choose a pathway aligned to their career national standards.
Through a commitment to goals.

equity, all students will

receive a personalized 2. Instruction will be differentiated to meet all Pre-K — 13

education through access student needs.

to STEAMA, career, college,
and digital learning.

Strategic Goal Three: 1. Employ and retain highly effective principals, teachers, and
Every student will be personnel to ensure college and career readiness for all
instructed and supported by Pre-K — 13 students.

excellent and innovative

leaders, teachers, and 2. Develop and support leaders, teachers, and personnel in a
personnel. manner to promote a continuous learning environment.
Strategic Goal Four: 1. Develop and implement processes which maximize
Develop and maintain resource attainment for all Pre-K — 13 students.

strategic partnerships

supported by 21st Century 2. All financial operations will be conducted in a transparent
financial, business, and manner.

technology systems.
3. 21st Century technology and learning tools are available
and operational.

4. Provide opportunities for stakeholder input.

Strategic Goal Five: 1. Maintain environments that are conducive to learning.
Provide safe and nurturing

environments and 2. Model and lead all Pre-K — 13 students toward healthy,
facilities for all Pre-K — 13 active lifestyles and responsible decisions, emphasizing
students and staff. character education and physical activity/education.

3. Resources will be aligned to accommodate all Pre-K—13
students’ academic, social-emotional, vocational, and life
skills needs.
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