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Duplin County Schools 
School Design Principles 

 
Innovative schools are designed with the focus on the needs of students.  From the simplest 
elements, like field experiences that encourage students to explore learning outside the 
classroom, to the complex, like teaching content and skills by using authentic real-world 
projects, educators in innovative schools ask first how students benefit.  All schools in 
Duplin County share a set of expectations and effective practices captured by six essential 
Design Principles, which guide their work and provide a foundation for effective change. 

Design Principles  
Each child in every school is entitled to achieving high academic and affective outcomes. To 
that end, the following six design principles for Duplin County Schools are essential for all 
involved in leading school transformation:  

• Ready for College and Careers: Schools maintain a common set of high standards for every 
student, implement rigorous coursework and provide experiences and support for 
success in college and careers.  Through support from schools, students gain the mindset 
and ability to navigate educational programs toward career goals. 

• Powerful Teaching and Learning: The school and community share a common 
understanding of high quality instructional practices that promote a culture for learning.  
Teachers intentionally design learning experiences that empower all students to develop 
and apply knowledge and skills in authentic contexts. 

• Personalization: Knowing students well is essential to helping them achieve academically.  
Educators build strong relationships with each student and learn about their interests, 
needs and goals to design personalized learning and supports.   

• Redefined Professionalism: Staff share a commitment to advancing high standards for 
professional practice and are advocates for innovation both within and beyond the 
school.  Staff experience the power and purpose of ongoing reflection and collegial 
collaboration in order to meet the diverse needs of all students. 

• Leadership: All school staff share leadership for improved student outcomes.  They work 
actively to create a culture of high expectations for all staff and students.  School leaders 
promote a distributed model of leadership that empowers diverse stakeholders to fully 
participate in decision-making and ownership of school-wide practices. 

• Purposeful Design: Purposeful design of learning environments ensures all Design 
Principles are deeply rooted in the culture of the school. Α commitment to equity, 
strategic partnerships with internal and external stakeholders, and intentional use of 
resources and structures enable innovation in all Design Principles and support excellent 
outcomes for all students. 

 
Design Principles Rubrics:  To assist in the development of schools that graduate every 
student ready for college, careers and life in the 21st century, Duplin County Schools provides 
tools and resources to help schools measure where they are and to clarify work towards that 
vision. Design Principle Rubrics inform continuous improvement of schools as they work with 
staff, students and stakeholders to become models of innovative practice.   
	  


