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Mission: 

The mission of East Duplin High School, in collaboration with parents and the community, is to prepare all students to 
become productive, contributing members of society by providing quality instruction in a caring, safe environment. 

Vision: 
 

We envision East Duplin High School as a school of the 21st century. We are confident that our school is led by 21st 
century professionals. Our graduates will be globally competitive students and workers, healthy and responsible, and 
prepared for life in the 21st century. We commit to providing the means necessary to meet the following: 

• Our students will consistently excel in all measures of accountability, 
• Our students will be college and career ready, 
• Our technology will be 1-1, 
• Our school climate will meet the needs of our students and staff, and 
• Our school will be a model for others. 

Goals: 
 

 By the end of the 2022-23 school year, we will increase our overall School Performance Grade achievement score by at 
least 10% through the following means: 1) We will increase our Academic Achievement by 20%, 2) Our 4-year 
Graduation Cohort will increase 3%, 3) Our EL Progress will increase by 25%, 4) Our Biology EOC proficiency will 
increase by 18%, 5) Our ACT/WorkKeys will increase by 18%, and 6) Our Math Rigor will increase by 4%.  

 By the end of the 2022-23 school year, our EVAAS Growth Index Score will increase by at least one index point. 
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Core Function: Dimension A - Instructional Excellence and Alignment 

Effective Practice: High expectations for all staff and students 

  A1.03 The LEA/School promotes a school culture in 
which professional collaboration is valued and 
emphasized by all.(5084) 

Implementation 
Status Assigned To Target Date 

Initial Assessment: 
As of July 2022, our school's Teacher Working 
Conditions Survey indicates that 31% of our 
teachers believe that they do not have time for to 
collaborate with their colleagues.  Within the 
timeframe of the pandemic, we had relaxed our 
expectations of collaboration within PLCs.  Prior 
to the pandemic, teachers were meeting at a 
minimum of twice per month after school.  This 
time has pretty much disappeared during the 
pandemic.  Teachers recognize the importance of 
PLCs but without the structure in place to ensure 
that they are occurring, they simply aren't. 

 

Limited 
Development  

  

  



How it will look 
when fully met: When fully implemented, there will be evidence 

of PLC meetings multiple times per 
month.  Evidence will also indicate testing data, 
instructional strategies, and classroom 
management practices will be shared amongst 
teachers within same or similar 
departments.  Evidence will be found within 
documents used with our PLC meetings. 

 
 

Ashley Jata 12/21/2022 

Actions 0 of 4 (0%)   

 Teachers will hold PLCs twice per month; on the 
first and third Wednesday of each month. 

 Scott Ballard 12/21/2022 

Notes:     

 The first PLC of each month will be focused on 
Departmental needs. 

 Scott Ballard 12/21/2022 

Notes:     

 The second PLC of each month will be focused on 
course-specific needs. 

 Scott Ballard 12/21/2022 

Notes:     

 #ObserveMe will promote a sense of 
collaboration amongst staff. 

 Beverly Sholar 12/21/2022 

Notes:     

 KEY A1.07 ALL teachers employ effective classroom 
management and reinforce classroom rules and 
procedures by positively teaching them.(5088) 

Implementation 
Status Assigned To Target Date 

Initial Assessment: 
As of July 2022, we are still experiencing growing 
pains with several beginning teachers.  It is still 
common to walk into a classroom and find 
students wearing hats, bunched up together in 
groups, on their cell phones, or on websites that 
they shouldn't be on simply because the teacher 
is not monitoring or ignoring their behaviors.  The 
pandemic has not helped with students 
appearing to have taken several giant steps 
backwards in regards to self-regulation or 
respect. 

As of August 2021, we have several new teachers 
that are showing needs within classroom 
management.  We have brought in support from 
the central office to work with our BT's classroom 
management and we have held mini-workshops 
for teachers with less than 5 years teaching 
experience on classroom 
management.  Walkthroughs are being held 
regularly to monitor needs and to help provide 
immediate feedback.  "Buddy" teachers are 
working with BTs to help provide guidance.   

 

Limited 
Development  

  



How it will look 
when fully met: 

When fully implemented, our school will show 
consistency from one class to another.  All 
teachers will be on the same page as far as 
understanding student expectations and as far as 
following-through with appropriate 
actions.  There should be no cell phones or ear 
buds being used in any of the classrooms unless it 
is wrapped up in solid instructional 
practices.  Positive reinforcements will be 
available through school-wide initiatives. 

 
 

Katy Hunter 12/21/2022 

Actions 2 of 5 (40%)   

 Teachers will be trained in using Educators 
Handbook. 

Complete 
09/06/2022 

Beverly Sholar 08/17/2022 

Notes:     

 Opening day Faculty Meeting will have a focus 
towards classroom management. 

Complete 
09/06/2022 

Scott Ballard 08/17/2022 

Notes:     

 All classrooms will have classroom rules posted in 
class and on their teacher webpage. 

 Beverly Sholar 11/07/2022 

Notes:     

 BTs will receive school provided training in 
classroom mgt. 

 Scott Ballard 11/07/2022 

Notes:     

 Classroom walk-throughs will show evidence of 
consistent classroom management being 
implemented. 

 Scott Ballard 12/21/2022 

Notes:     

  A1.08 ALL teachers promote a growth mindset by 
attributing learning success to effort and self-
regulation and insist upon and reward 
persistence to mastery.(5089) 

Implementation 
Status Assigned To Target Date 

Initial Assessment: 
As of July 2022, a growth mindset has not been a 
common practice of our school.  Teachers and/or 
administration or more apt to recognize students 
on overall grades and academic accomplishments 
rather than on how much they have grown over 
the course of the semester.  This tends to exclude 
many students from any type of deserved 
recognition.  There are no programs currently 
implemented that encourage students to work 
harder. 

No Development  

  

How it will look 
when fully met: Fully implemented, our school culture has the 

potential of being flipped on its side.  Teacher 
knowledge of recognizing a growth mindset will 
be increased to the point that a wide-range of 
students will be acknowledged for their increased 
efforts rather than the end result alone.  This will 
not take away from student achievement, rather 

 
 

Hunter Hatcher 12/21/2022 



it will enhance those that are already achieving at 
a high standard and now include the student that 
does everything within their power to be the best 
that they can. 

Actions 1 of 3 (33%)   

 Establish a program for rewarding students. Complete 
10/10/2022 

Scott Ballard 10/03/2022 

Notes:     

 Utilize a reward program at the end of each 
grading period. 

 Scott Ballard 12/21/2022 

Notes:     

 A growth mindset is encouraged through 
recognition programs held each semester. 

 Scott Ballard 07/01/2023 

Notes:     

         

Core Function: Dimension A - Instructional Excellence and Alignment 

Effective Practice: Curriculum and instructional alignment 

 KEY A2.04 Instructional Teams develop standards-aligned 
units of instruction for each subject and grade 
level.(5094) 

Implementation 
Status Assigned To Target Date 

Initial Assessment: 
As of July 2022, 31% of our teachers said that 
they had no time to collaborate as 
professionals.  It is thought that our PLCs have 
slowly declined over the years, but especially 
during the pandemic.  This will be addressed 
within another Indicator this year. 

As of August 2021, teachers have had great 
opportunities over the past year to work within 
their PLCs on Fridays.  Teachers spent much time 
and effort working together to develop pacing 
and lesson plans attached to our Learning 
Management System, Canvas.  Pacing has been 
addressed within the PLCs for this year due to the 
differing amount of days in each semester.  

  

Limited 
Development  

  

         

Core Function: Dimension A - Instructional Excellence and Alignment 

Effective Practice: Student support services 

 KEY A4.01 The school implements a tiered instructional 
system that allows teachers to deliver evidence-
based instruction aligned with the individual 
needs of students across all tiers.(5117) 

Implementation 
Status Assigned To Target Date 

Initial Assessment: 
As of July 2022, we are still making adjustments 
within MTSS in order to better meet the needs of 
all students.  Our Dropout Prevention 
Coordinator's role was used in many different 

Limited 
Development  

  



capacities last school year; all focusing on 
dropout prevention.  This year, our school focus 
will be more on attendance and ensuring that 
students are in class as much as possible in order 
to receive each teacher's total maximum efforts 
at delivering instruction. 

As of August 2021, MTSS is being utilized to help 
identify and address specific and personalized 
needs of our students.  Check and Connect is 
being utilized to help personalize approaches 
needed to address individual needs of 
students.  We have also been able to add through 
the use of Title I and CARES funding a full time 
Interventionist as well as a Dropout Prevention 
Coordinator 

  A4.09 The Leadership Team monitors rates of student 
transfer, dropout, graduation, attendance, and 
post-high school outcome (e.g. student 
enrollment in college, student in careers).(5127) 

Implementation 
Status Assigned To Target Date 

Initial Assessment: 
As of July 2022, our school's chronic absenteeism 
is at approximately 21.8%.  Attendance has been 
low ever since the State shut down in March of 
2020.  We are showing signs of improvement, but 
only slowly.  We intend to make this a major 
focus this year with communication being made 
as often as possible concerning what the policies 
are and where individual student's stand.  Our 
goal is to ultimately reduce our absenteeism 
through a personalized approach. 

As of August 2021, our school has taken a step 
backward due to the pandemic and a lack of face-
to-face opportunities with students as well as 
with our faculty.  Our check and connect program 
which began in 2019 with some baby steps 
basically crumbled this past school year to having 
only our administrative team focusing on seniors 
graduating.  This program will need to be 
revised/recreated to involve more faculty and 
staff and to include all grade levels. 

 
 

Limited 
Development  

  

How it will look 
when fully met: Once fully implemented, we will track students 

from the time of enrollment, through their 
departure from our school, and through their 
next steps such as career or college 
fulfillment.  Data on attendance and tardiness will 
be monitored monthly. 

 

 
 

Jena Gutierrez 05/26/2023 



Actions 5 of 11 (45%)   

 Utilize our Drop-out Prevention Coordinator and 
our Interventionist to identify students that are at 
risk of dropping out of school 

Complete 
12/16/2021 

Breeana 
Kennedy 

12/16/2021 

Notes:     

 The school will revise a Check & Connect program 
to support and monitor at-risk students 
attendance, behavior, and grades. 

Complete 
12/17/2021 

Jena Gutierrez 12/17/2021 

Notes:     

 Parent contacts will be made to all identified at-
risk students at least once per grading period. 

Complete 
12/17/2021 

Kimberly 
Marshburn 

12/17/2021 

Notes:     

 Our school will utilize the Anticipated Dropout 
Meetings with the county's Drop Out Coordinator 
to help encourage students to stay in school. 

Complete 
12/17/2021 

Amber Tuck 12/17/2021 

Notes:     

 The school's Interventionist will ensure that 
communication is being held with identified at-
risk students' teachers weekly in order to monitor 
progress. 

Complete 
12/17/2021 

Jena Gutierrez 12/17/2021 

Notes:     

 There will be an investigation of how many 
students were counted as chronic absenteeism to 
determine if we send letters home as a 
preventive measure. 

 Amber Tuck 11/07/2022 

Notes:     

 Attendance guidelines will be communicated to 
all students/parents through multiple means, 
multiple times throughout the year. 

 Amber Tuck 11/07/2022 

Notes:     

 Teachers will communicate with the School Social 
Worker when a student has three, five, and ten 
absences. 

 Amber Tuck 11/07/2022 

Notes:     

 Attendance reminders will be posted across the 
campus. 

 Amber Tuck 11/07/2022 

Notes:     

 Names of students with perfect attendance will 
be put in a drawing for prizes at the end of each 
grading period. 

 Amber Tuck 11/07/2022 

Notes:     

 Parent conferences will be held with students 
with chronic absenteeism concerns. 

 Amber Tuck 12/21/2022 

Notes:  
 
 
 

   



 KEY A4.16 The school develops and implements consistent, 
intentional, and on-going plans to support 
student transitions for grade-to-grade and level-
to-level.(5134) 

Implementation 
Status Assigned To Target Date 

Initial Assessment: 
As of July 2022, Summer Bridge has been 
implemented for the first time in several 
years.  Freshman Orientation this past school 
year was done on a Saturday with tremendous 
growth in participation.  This has prompted us to 
move Freshman Orientation again to a Saturday 
for this school year.  CCRG is still experiencing 
funding issues at the State level that concerns us 
with implementation.  At this time, we are 
planning as if it will occur as intended.  We still 
have Foundations of Math classes planned for the 
first semester.   

As of August 2021, we were able to have a 
Freshman Orientation even though it had to be 
modified due to COVID.  We are continuing with 
Foundations of Math and have plans for CCRG 
classes in both Math and English.  We did have to 
make some last minute adjustments prior to the 
start of school with our CCRG due to state 
funding issues. 

Limited 
Development  

  

         

Core Function: Dimension B - Leadership Capacity 

Effective Practice: Strategic planning, mission, and vision 

 KEY B1.01 The LEA has an LEA Support & Improvement 
Team.(5135) 

Implementation 
Status Assigned To Target Date 

Initial Assessment: 
An LEA Support and Improvement Team has been 
established. The School Support Team consists of 
the Superintendent, Chief Officer for STEAMA 
Curriculum and Instruction/Professional 
Development, Director of K-5 Curriculum/Data 
Management Systems, Director of 6-8 
Curriculum/Digital Innovation, Director of CTE/9-
13 Curriculum, Special Advisor for Federal 
Programs and School Counseling, Director of 
Exceptional Children Services, and the Assistant 
Superintendent for Accountability/Educational 
Equity/School Improvement/MTSS. The Assistant 
Superintendent for Human Resources provides 
personnel support and the Chief Finance Officer 
provides financial support to help ensure 
continuous school improvement throughout the 
district. 

 

 

Full 
Implementation  

  



 KEY B1.03 A Leadership Team consisting of the principal, 
teachers who lead the Instructional Teams, and 
other professional staff meets regularly (at least 
twice a month) to review implementation of 
effective practices.(5137) 

Implementation 
Status Assigned To Target Date 

Initial Assessment: 
As of July 2022, we have a solid group of 
individuals from every facet of our school to 
participate in our School Improvement 
process.  We actually have four parents that are 
very involved within the process which has been 
great.  Everyone involved appear to be very 
enthusiastic about improving our school. 

As of August 2021, our school is continually 
improving its effectiveness within the Indistar 
protocols and program.  Due to the pandemic 
keeping us meeting virtually, it has changed the 
atmosphere of our meetings making it more 
difficult for team members to have a voice within 
the meetings.  Generally, we're facing the same 
conditions that we face within our online classes 
in the past year ~ a lot of silence.  We are slowly 
getting everyone back into the rhythm by 
beginning face-to-face meetings with masks and 
social distancing being enforced.  We have 
definitely taken a couple of steps backward since 
March of 2019.  

 
 

Limited 
Development  

  

         

Core Function: Dimension B - Leadership Capacity 

Effective Practice: Distributed leadership and collaboration 

 KEY B2.03 The school has established a team structure 
among teachers with specific duties and time for 
instructional planning.(5143) 

Implementation 
Status Assigned To Target Date 

Initial Assessment: 
As July 2022, the department chairs continue to 
make school wide decisions related to the school 
improvement process in an advisory role. 
Professional Learning Communities are still 
occurring. We're not as effective as we have been 
in the past, but we are taking positive steps at 
this time. 

As of August 2021, the department chairs 
continue to make school wide decisions related 
to the school improvement process in an advisory 
role. Professional Learning Communities are still 
occurring. We're not as effective as we have been 
in the past, but we are taking positive steps at 
this time. 

Limited 
Development  

  

         



Core Function: Dimension C - Professional Capacity 

Effective Practice: Talent recruitment and retention 

 KEY C3.04 The LEA/School has established a system of 
procedures and protocols for recruiting, 
evaluating, rewarding, and replacing staff.(5168) 

Implementation 
Status Assigned To Target Date 

Initial Assessment: 
As of July 2022, we have had to replace seven 
certified staff and two classified staff.  Recruiting 
strategies that worked last year have not paid off 
this year as it appears that the teaching pool has 
dried up.  The faculty we have on hand are still 
phenomenal and we are expecting big things to 
happen this year.   

As of August 2021, we have had to replace ten 
certified staff.  This is the most that we've had to 
replace at one time in many years.  With that 
being said, the teachers that we have hired 
appear to be exceptional.  New strategies in 
recruiting have been utilized that have added a 
much needed diversity to our ranks.    

Limited 
Development  

  

         

Core Function: Dimension D - Planning and Operational Effectiveness 

Effective Practice: Resource Allocation 

  D1.03 The principal provides optimum conditions for 
the Leadership Team to make decisions and act 
on their decisions.(5172) 

Implementation 
Status Assigned To Target Date 

Initial Assessment: 
As of July 2022, our school's leadership team has 
created committees to help steer CARES Funding 
and Title I Funding expenditures.  Although 
formed, the committees have had little to do this 
past year as everything was already in 
place.  That should look a little different this year. 

As of August 2021, our school has many natural 
teacher-leaders.  What we're missing is more 
opportunities for these leaders to actively be 
engaged in using those skills to improve their 
surroundings as well as the campus as a whole.     

Limited 
Development  

  

How it will look 
when fully met: When fully implemented, it will be evident 

through faculty and School Improvement Team 
meetings that teachers are taking a more active 
role in making decisions, either in groups or as 
individuals, that have a positive impact on our 
school culture and academic growth.  Teachers 
will be confident in taking needed risks associated 
with positive outcomes. 

 

 
 

Ashley Myers 07/01/2023 



Actions 0 of 2 (0%)   

 Teacher committees will be formed from within 
the School Improvement Team in order to assess 
and process requests for CARES Funds. 

 Danna 
Westerbeek 

07/01/2023 

Notes:     

 Teacher committees will be formed from within 
the School Improvement Team in order to assess 
and process requests for Title I funding. 

 Heather 
Houston 

07/01/2023 

Notes:     

         

Core Function: Dimension D - Planning and Operational Effectiveness 

Effective Practice: Facilities and technology 

  D2.05 The environment of the school (physical, social, 
emotional, and behavioral) is safe, welcoming, 
and conducive to learning. (5854) 

Implementation 
Status Assigned To Target Date 

Initial Assessment: 
As of July 2022, the Teacher Working Conditions 
survey indicates that our faculty feel very safe on 
our campus.  We believe that this is in large part 
due to the efforts put into drills and safety 
protocols established this past year.  We are still 
waiting on getting bathroom renovations in 
place, possibly set for the up-coming summer of 
2023. 

As of August 2021, safety issues have shifted 
somewhat away from a single critical crisis 
incident towards the safety of student's from 
COVID-19.  We have struggled somewhat over 
the past year in attendance due to students 
either testing positive or being exposed to 
COVID.  Students and adults wearing masks has 
not been as difficult for us to monitor and 
maintain as we initially thought.  Teachers clean 
desks between classes and we are eating in our 
classrooms, which isn't always under the best 
conditions due to overcrowding.   
 

Limited 
Development  

  

How it will look 
when fully met: Once this objective is fully met, you will see the 

school leadership team begin preplanning for the 
next year's events in the previous year.  You will 
see clear hallways & stairways.  School safety will 
be evident through a facilities that provides a safe 
environment through well lit areas at night, well 
maintained foot paths (such as stairs, steps, 
ramps), designated & limited entrance points 
across the campus, and clear signage directing 
visitors.  We will have a well-prepared staff for 
any type of crisis, regular crisis drills, office 
assistance, and plenty of teachers on duty 
through times of high student/parent 
traffic.  Relationships will  be well established 

 
 

Scott Ballard 07/03/2023 



between adults and students to allow for 
identification of student needs whether those 
needs are physical or emotional. 

In addition to these practices, there will also be 
evidence of a safer, cleaner school through a 
decrease in student absenteeism due to COVID-
19.  Teachers will have established processes to 
ensure that their classrooms have been well 
cleaned between uses.  There will be an 
abundance of PPE resources available for all 
faculty to use.   

Actions 8 of 12 (67%)   

 The school will monitor current guidelines from 
the NC Strong Schools Public Health Toolkit to 
ensure that we are in compliance within all 
operations of the school. 

Complete 
04/04/2022 

Scott Ballard 12/16/2021 

Notes:     

 Create and implement a cell phone policy that 
will encourage a safer environment. 

Complete 
04/04/2022 

Robert Ross 12/17/2021 

Notes:     

 Teacher duties will be created to provide 
coverage across the campus during transitional 
times to ensure that students are practicing the 3 
W's. 

Complete 
04/04/2022 

Robert Ross 01/28/2022 

Notes:     

 The school will continually monitor conditions of 
the school to identify needs that will improve the 
safety of all. 

Complete 
05/06/2022 

Robert Ross 05/06/2022 

Notes:     

 The school will explore more options for locations 
for our students to eat lunch and breakfast in 
order to provide the safest conditions. 

Complete 
04/04/2022 

Scott Ballard 05/06/2022 

Notes:     

 All door locks, interior and exterior, will be 
changed in order to provide a safer environment. 

Complete 
09/06/2022 

Scott Ballard 10/03/2022 

Notes:     

 Procedures will be created and implemented to 
monitor all guests that enter our campus during 
normal school hours. 

Complete 
04/04/2022 

Robert Ross 12/17/2022 

Notes:     

 Custodial and Maintenance form will be utilized 
by all faculty and staff to report needs. 

 Beverly Sholar 12/21/2022 

Notes:     

 See Something/Say Something will be 
emphasized to help increase student/parent 
awareness and usage through morning 
announcements, ConnectEd messages, and other 
means. 

Complete 
10/10/2022 

Scott Ballard 12/21/2022 



Notes:     

 Community Campus Cleanup events will be held 
during the year. 

 Heather 
Houston 

12/21/2022 

Notes:     

 Cafeteria windows will be tinted.  Scott Ballard 07/01/2023 

Notes:     

 The school will renovate our bathrooms to 
provide facilities that our students would feel 
better to use and that the school could more 
easily maintain. 

 Scott Ballard 07/01/2023 

Notes:     

         

Core Function: Dimension E - Families and Community 

Effective Practice: Family Engagement 

 KEY E1.06 The school regularly communicates with 
parents/guardians about its expectations of 
them and the importance of the curriculum of 
the home (what parents can do at home to 
support their children's learning).(5182) 

Implementation 
Status Assigned To Target Date 

Initial Assessment: 
As of July 2022, teachers are still somewhat 
resistant to making contact with parents.  With a 
focus this year on attendance, communication 
will be critical.  Each year we explain the 
expectations for attendance and it always 
appears to be that it is forgotten until it becomes 
a problem at the end of the first semester.  We 
want to flood parents and students with as much 
contact and information concerning attendance 
as possible so that there is a clear understanding 
of the policy and a clear understanding of where 
their student stands in regards to 
attendance.  We are still in the process of 
creating a parent organization to provide support 
for our school.  Parents have been identified but 
we appear to be at a standstill.   

As of August 2021, we are making a conscientious 
effort to mobilize our students' homes in their 
support of their students learning and in the 
support of the overall wellbeing of our 
school.  We are currently working with identified 
families at organizing a parent group that will 
help with school to home communication, 
provide supports for our school, and help create a 
positive image for our school and school-
community. 

 
 

 

Limited 
Development  

  



How it will look 
when fully met: Fully implemented, there will be an inordinate 

amount of evidence pointing towards 
communication with the parent and student 
concerning policies of the school.  For this year, 
most evidence will point towards communication 
concerning attendance as well as new 
expectations regarding cell phones and 
earbuds.  Parents will be encouraged to ensure 
that their students attend school everyday 
possible and to provide documentation upon 
their return if necessary.   

 
 

Jena Gutierrez 07/01/2023 

Actions 2 of 4 (50%)   

 Freshman Orientation will be held with one of the 
purposes being to inform parents of policies and 
procedures of the high school setting. 

Complete 
09/06/2022 

Scott Ballard 09/06/2022 

Notes:     

 EDHS Handbooks will be provided to all students 
in English and/or Spanish digitally as well as 
physically. 

Complete 
09/06/2022 

Jessica Whitman 10/03/2022 

Notes:     

 Attendance letters will be sent home at 3, 5, and 
10 absences. 

 Amber Tuck 11/07/2022 

Notes:     

 Ensure that the school website is updated.  Dena Jenkins 01/09/2023 

Notes:     

         

Core Function: Dimension E - Families and Community 

Effective Practice: Community Engagement 

  E2.02 The school provides a broad spectrum of 
communication to the community through 
meetings, announcements, newsletters, and a 
consistently updated website.(5189) 

Implementation 
Status Assigned To Target Date 

Initial Assessment: 
As of July 2022, we are still trying to create a 
parent organization that will provide support to 
the whole school as opposed to individual areas 
such as clubs, teams, and other 
organizations.  ConnectEd is still where most 
information is gathered by parents and this past 
year introduced videos to our weekly calls home. 

As of August 2021, we are still utilizing ConnectEd 
as our main form of communication.  We are 
brainstorming newer methods of reaching our 
parents in a way that is less intrusive than a 
robocall.  We are also looking at utilizing a parent 
organization that should help with 
communication as well as provide support for the 
school. 

Limited 
Development  

  



How it will look 
when fully met: When fully met, our school will show evidence of 

consistently using multiple media formats to 
communicate more effectively with all 
stakeholders.  Some forms of that 
communication will come from our digital 
marquee, video messages, texts, individual 
classroom ConnectEd messages, and parent 
meetings.  Better communication should lead to a 
better trust between the home and school as well 
as an increase in support from our homes. 

 
 

Scott Ballard 07/01/2023 

Actions 3 of 6 (50%)   

 Video messages will go out with each weekly 
ConnectEd message. 

Complete 
04/04/2022 

Scott Ballard 12/16/2021 

Notes:     

 The Principal's Parent Advisory Board will be 
utilized to help identify and/or correct any 
specific misinformation being spread throughout 
the school community. 

Complete 
04/04/2022 

Scott Ballard 12/17/2021 

Notes:     

 Our teacher webpages will be updated at least 
twice per school year. 

Complete 
04/04/2022 

Dena Jenkins 03/17/2022 

Notes:     

 A support group made up of parents, alumni, and 
community members (Panther PACT) will be set 
up and in place by the end of the first semester. 

 Scott Ballard 12/21/2022 

Notes:     

 The digital marquee will be changed at least 
weekly to provide information at the front of the 
school. 

 Scott Ballard 12/21/2022 

Notes:     

 Our school's support group will hold at least two 
meetings during the school year. 

 Scott Ballard 05/06/2023 

Notes:     

         
 

 


