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Mission: 
The mission of East Duplin High School, in collaboration with parents and the community, is to prepare all students to 
become productive, contributing members of society by providing quality instruction in a caring, safe environment. 

Vision: 
 

We envision East Duplin High School as a school of the 21st century. We are confident that our school is led by 21st 
century professionals. Our graduates will be globally competitive students and workers, healthy and responsible, and 
prepared for life in the 21st century. We commit to providing the means necessary to meet the following: 

• Our students will consistently excel in all measures of accountability, 
• Our students will be college and career ready, 
• Our technology will be 1-1, 
• Our school climate will meet the needs of our students and staff, and 

• Our school will be a model for others. 

Goals: 
 

 By the end of the 2020-21 school year, we will increase our overall School Performance Grade achievement score from 
65.6% (from 2018-2019) to at least 75%.  

 By the end of the 2020-21 school year, our EVAAS Growth Index Score will increase from +2.63 (from 2018-2019) to at 
least +4.50. 
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Core Function: Dimension A - Instructional Excellence and Alignment 

Effective Practice: High expectations for all staff and students 

 KEY A1.07 ALL teachers employ effective classroom 
management and reinforce classroom rules and 
procedures by positively teaching them.(5088) 

Implementation 
Status Assigned To Target Date 

Initial Assessment: 
As of August 2020, classroom rules are posted in 
all classrooms and visible to all who 
enter.  Referrals have gone down, in large part due 
to the way 2019-2020 ended, contacts are more 
frequent, and MTSS is still a work in progress. 

As of August 2019, all teachers have their 
classroom rules posted so that they are visible to 
all who enter.  Teachers are less likely to refer a 
student to the office at this time without first 
having made a contact with the home to work 
through the issue themselves.  We are currently 
working through MTSS in establishing a positive 
support system for our students.  Dress code 
issues still linger. 

Limited 
Development 
08/07/2018 

  

  



As of August 2018, classroom management varies 
from classroom to classroom.  Classroom rules are 
posted in 50% of the classrooms.  Roughly 20 
office referrals from this past year were returned 
to the classroom teacher due to no contact being 
made with the home in regards to the low level 
distractions that the students were referred to the 
office for.  There is no documentation form other 
than the standard discipline referral at this time 
that addresses dress code issues which seem to be 
escalating.   

 
Priority Score: 3 Opportunity Score: 3 Index Score: 9 

  

How it will look 

when fully met: Once the objective is fully met, we expect all 
classrooms to have their rules posted, minor 
student issues to be addressed with the home and 
documented before referring to the office, and 
dress code issues to be addressed on a fair and 
consistent basis by the teacher. 

 

10/10/19 

Amanda 
Jenkins 

05/06/2019 

Actions    

     

Notes:     

Implementation:  10/10/2019   

Evidence 10/10/2019  
Posted rules, parent contact logs, and dress code 
form. 

   

Experience 10/10/2019  
This was a much more easily met objective than 
the first one. 

   

Sustainability 10/10/2019  
Rules will continue to be posted in each 
classroom, dress codes will continue to be 
enforced, and teachers will continue to be 
expected to contact the home for minor issues. 

   

  A1.10 All teachers use online curricula with content, 
assignments, and activities clearly aligned to 
identified standards (state or national).(5307) 

Implementation 
Status Assigned To Target Date 

Initial Assessment: 
At the start of the 2019-2020 school year, there 
were only about five teachers that effectively used 
a learning management system within their 
classroom instructional time.  By the time that last 
school year was closed down, most teachers had 
at least sent out assignments to their students 
through email or classroom reminds.   

Limited 
Development 
10/28/2020 

  

How it will look 

when fully met: Once this objective is fully met, we should have all 
teachers utilizing the same learning management 
system school-wide to address communication, 

 

 
Beverly Sholar 04/30/2021 



instruction, and assessments.  Communication will 
be utilized daily with all students through the LMS 
as well as with parents on an as needed 
basis.  Varied instructional practices will be used 
within the LMS to better meet the needs of all 
students.  Assessments will be both formal and 
formative to provide teachers with all levels of 
data needed for planning and for determining 
student growth. 

Actions 1 of 7 (14%)   

10/28/20 County-wide PD will be provided to teachers 
during the opening teacher work days. 

Complete 
08/14/2020 

Scott Ballard 08/14/2020 

Notes:     

10/28/20 School-based Professional Development on using 
Canvas in the classroom will be provided to 
teachers. 

 Katy Hunter 12/18/2020 

Notes: The first PD will be provided prior to school 
beginning.  The follow-up PD will occur prior to the 
end of the first semester. 

   

10/28/20 Teachers will post Learning Targets with each 
module aligned with state standards. 

 Beverly Sholar 12/18/2020 

Notes:     

10/28/20 Teachers will use Google Meets multiple times 
each week to personalize the learning of virtual 
and face-to-face students. 

 Beverly Sholar 12/18/2020 

Notes:     

10/28/20 LMS resources (data, translations, etc.) will be 
utilized to meet the individual needs of all 
students. 

 Dena Jenkins 12/18/2020 

Notes:     

10/30/20 Utilize EL TA for instructional push-in strategies in 
Math 1, English II, and Biology. 

 Angeleique 
Thomas 

03/12/2021 

Notes:     

10/30/20 Flexibility and supports will be provided to all 
students to ensure mastery of the highest 
standards possible. 

 Beverly Sholar 04/30/2021 

Notes:     

         

Core Function: Dimension A - Instructional Excellence and Alignment 

Effective Practice: Curriculum and instructional alignment 

 KEY A2.04 Instructional Teams develop standards-aligned 
units of instruction for each subject and grade 
level.(5094) 

Implementation 
Status Assigned To Target Date 

Initial Assessment: 
As of August 2020, PLCs are still a guiding force for 
most of our departments.  Some departments are 
more advanced than others.  Due to the way the 
last school year ended, PLCs are not meeting as 

Limited 
Development 
08/15/2018   



frequently as we had in the past.  With almost 
everything now being online, our common 
assessments are having to be "rediscovered" and 
"reinvented".   

As of August 2019, our PLC's are still meeting four 
times per month, two core specific meetings, one 
departmental, and one for independent planning. 
Common assessments continue to be utilized 
through SchoolNet where data is collected and 
results of the assessments are used to adjust to 
the needs of students.   
 

As of July 2018, we utilize professional learning 
communities (PLC) which have been in place for 
several years. These communities meet several 
times a month to discuss and reflect on the status 
of the instruction that been performed, also 
during these meetings the educators develop 
several common assessments with the use of 
SchoolNet, reflect on the results of the 
assessments and on occasion the modifying of the 
pacing guide to meet the needs of the student. 

 
 

The benchmarks help assist the instructional 
teams in monitoring the growth of the students 
and how well the instructional units are aligned to 
the standards. 

How it will look 

when fully met: 

  

 

  

Actions    

     

Notes:     

  A2.17 ALL teachers establish classroom norms for 
personal responsibility, cooperation, and concern 
for others.(5107) 

Implementation 
Status Assigned To Target Date 

Initial Assessment: 
As of the end of the 2019-2020 school year, 
classroom norms were mainly addressed as 
expectations within the classroom 
setting.  Currently, over half of our students are 
working remotely from week to week causing our 
norms to be considered obsolete.   

Limited 
Development 
10/28/2020 

  

 
Priority Score: 3 Opportunity Score: 2 Index Score: 6 

  

How it will look 

when fully met: Once fully implemented, students will be able to 
attend all of their classes either face-to-face or 
remotely and have a full understanding of what is 

 

 
Kimberly 

Marshburn 

12/18/2020 



expected from them.  They will be able to access 
instruction and assessments from each class 
without having to have to do a wide spread 
search.  Students will have a knowledge of what 
their academic progress looks like at any given 
point and will know how to communicate with 
their teacher for additional support and 
guidance.  Regular attendance will be maintained 
by all students for all classes.  Online etiquette will 
be followed within Google Meets as well as all 
other forms of online communication. 

Actions 1 of 4 (25%)   

10/28/20 Teachers will require first period student to 
complete a Canvas training module at the 
beginning of the school year. 

Complete 
08/18/2020 

Beverly Sholar 08/17/2020 

Notes:     

10/28/20 Gradually increase student accountability by 
implementing new grading procedures that will 
encourage students to take more ownership of 
their own academic success. 

 Breeana 
Kennedy 

12/18/2020 

Notes:     

10/30/20 Grades will be entered by Friday of each week 
with zeros entered into missing assignments so 
that students and parent/guardians will have an 
accurate account of the student’s academic 
position. 

 Scott Ballard 04/30/2021 

Notes:     

10/28/20 Administration will communicate school-wide 
norms (entering campus, breakfast, lunch, etc.) to 
all students/parents prior to the start of school. 

 Robert Ross 04/30/2021 

Notes:     

Implementation:  10/28/2020   

Evidence 10/28/2020  
 

   

Experience 10/28/2020  
 

   

Sustainability 10/28/2020  
 

   

  A2.22 All teachers and teacher teams plan instruction 
based on the aligned and expanded curriculum 
that includes rich reading, writing, memorization, 
and vocabulary development.(5321) 

Implementation 
Status Assigned To Target Date 

Initial Assessment: 
As of October 2020, this indicator has met full 
implementation. 

As of August 2019, our school has been 
progressing well based on our School Performance 
Grade.  Having met a school-wide goal of attaining 
a B, our school now wants to achieve an A and has 
created a plan that hopefully will get us there 

Limited 
Development 
10/10/2019 

  



within two years.  Part of that plan revolves 
around using best practices with instructional 
strategies.  STEAMA is important to our school, 
but is not being utilized as much as we would like 
to see.  Our ESL students are continually 
performing poorly on the ACCESS testing which we 
attribute in part to the language barriers in their 
non-ESL classes.  Another area that we feel needs 
to be addressed this year is how we implement 
our ACT prep opportunities.  These were fairly 
non-existent last year due to the lack of time left 
from storm issues.  PLCs were also at a loss last 
year and need to become a more consistent 
practice. 

 
Priority Score: 3 Opportunity Score: 3 Index Score: 9 

  

How it will look 

when fully met: When fully met, we feel that all classrooms will 
have a focus on basic instructional strategies 
revolving around "rich reading, writing, 
memorization, and vocabulary 
development."  One should be able to go into any 
classroom and see Reading, Writing, Talking, & 
Thinking at any time.  Fully met, all teachers will 
be able to integrate ACT prep into their daily 
lessons as well as integrating other subjects in 
order to bring better relevance to their own 
curriculum.  Teachers of common subjects will 
plan together, assess together, and analyze their 
data together to better help one another build up 
their full potential within their teaching abilities.   

Objective Met 

10/27/20 

Katy Hunter 05/11/2020 

Actions    

10/28/19 Send selected teachers to complete the Growing 
Success for ELs: Family & Community Engagement 
professional learning over the summer. 

Complete 
08/26/2019 

Amber Tuck 08/26/2019 

Notes:     

10/10/19 All morning announcements will include an ACT 
Word of the Day. 

Complete 
10/28/2019 

Scott Ballard 10/31/2019 

Notes:     

10/10/19 All ELL students' class schedules will be 
personalized to meet their needs. 

Complete 
11/04/2019 

Breeana 
Kennedy 

12/20/2019 

Notes:     

10/10/19 PLCs will be utilized two times per month for 
course specific meetings and once per month for 
departmental meetings. 

Complete 
12/02/2019 

Scott Ballard 12/20/2019 

Notes:     

10/28/19 Complete the Boosting Achievement Book Study 
with entire faculty that will address instructional 
strategies to use with ELL students. 

Complete 
01/13/2020 

Amber Tuck 12/20/2019 

Notes:     



10/28/19 Utilize Intervention Funds to purchase a class set 
of supplemental resources for English I and English 
II that are designed to help English Language 
Learners improve their reading and 
comprehension skills.   

Complete 
02/03/2020 

Scott Ballard 12/20/2019 

Notes: This action is contingent upon approval from the 
board. 

   

10/28/19 Utilize Math 1, English II, and Biology PLC times to 
allow EC/ESL teachers to collaborate and provide 
personalized instructional strategies for their 
students. 

Complete 
03/02/2020 

Lisa Chittick 12/20/2019 

Notes:     

10/28/19 Utilize EL TA for instructional push-in strategies in 
Math 1, English II, and Biology. 

Complete 
02/03/2020 

Amber Tuck 12/20/2019 

Notes:     

Implementation:  10/27/2020   

Evidence 10/27/2020  
 

   

Experience 10/27/2020  
 

   

Sustainability 10/27/2020  
 

   

         

Core Function: Dimension A - Instructional Excellence and Alignment 

Effective Practice: Student support services 

 KEY A4.01 The school implements a tiered instructional 
system that allows teachers to deliver evidence-
based instruction aligned with the individual 
needs of students across all tiers.(5117) 

Implementation 
Status Assigned To Target Date 

Initial Assessment: 
As of August 2020, we are still using Educator's 
Handbook, although not as often due to the 
manner in which our school ended the previous 
year.  Even with the odd end, the staff continues 
to document incidences and administration 
follows up with the behavior referrals and 
attendance issues, the  school's guidance 
department also continues to utilize PowerSchool 
to assess students' academic needs by monitoring 
those considered "at risk", and data is still 
collected to address students on an individual 
basis. 

As of August 2019, East Duplin High School 
continues to  to use the Educator's Handbook 
referral system as a means of a tiered instructional 
system that allows teachers to deliver evidence-
based instruction aligned with the individual needs 
of students.  The staff continues to document 
incidences and administration follows up with the 
behavior referrals and attendance issues.  East 
Duplin High School's guidance department also 

Limited 
Development 
09/04/2018 

  



continues to utilize PowerSchool to assess 
students' academic needs by monitoring those 
considered "at risk".  Data is still collected to 
address students on an individual basis. 

As of August 2018, the initiative of a tiered 
instructional system that allows teachers to 
deliver evidence-based instruction aligned with 
the individual needs of students is being 
implemented at East Duplin High School partly 
through use of the educator’s handbook referral 
system.  The Educator’s handbook is a county-
wide program that allows for collection and 
compilation of data related specifically to behavior 
and attendance issues with students on an 
individual basis.  In addition to documenting the 
incidence, which is completed by staff, 
administration also follows up and records 
outcomes of behavior referrals as well as 
attendance issues.  In regards to student academic 
needs, PowerSchool is utilized by guidance to 
monitor students who are considered “at 
risk”.  Academics are generally handled on an 
individual basis and data is typically collected 
through Class Failure Lists, Student Assistance 
Team (MTSS), etc. to track such interactions. 

How it will look 

when fully met: 

  

 

  

Actions    

     

Notes:     

 KEY A4.06 ALL teachers are attentive to students' emotional 
states, guide students in managing their 
emotions, and arrange for supports and 
interventions when necessary.(5124) 

Implementation 
Status Assigned To Target Date 

Initial Assessment: 
As of August 2020, SEL has become a hot topic 
within our school and county.  With schools across 
the state being closed in March, it kept our 
students away from one of the most consistent 
parts of their lives.  Counselors and teachers had 
to make contacts by phone due to the dangers of 
spreading Coronavirus.  Contacts were not always 
able to be made which left a lot of our student 
population unchecked. 

As of August 2019, the emotional states of 
students continue to be a growing need for 
attention by the faculty and staff of East Duplin 
High School.  Teachers continue to utilize their 
weekly PLC meetings to discuss the needs of their 
students and various ways to support their 
needs.  There has also been a discussion to have a 
school wide professional development 

Limited 
Development 
09/04/2018 

  



opportunity to inform teachers in ways they can 
help students improve their social and emotional 
states, as well as, communication strategies with 
students' families and attending to students' 
needs in traumatic situations. 

As of July 2018, faculty and staff continue to 
assess the growing need to be attentive to 
emotional states of their students. A student’s 
emotional state is crucial to being successful in 
school. Teachers utilize PLC times each week to 
discuss students’ needs and what they can do to 
assist them, if needed. Faculty and staff have 
personal connections to the students, building 
positive and supportive relationships with their 
students. Our school has different levels of 
support systems, such as positive behavioral 
intervention, Student Assistance Team, and school 
counselors available to assist students in managing 
emotions to better their learning environment. 
Despite these current practices, professional 
development opportunities need to be provided 
to inform teachers about social and emotional 
learning and ways they can help students improve 
their emotional and social states. Other 
opportunities need to be offered to aid teachers in 
communication with students’ families and 
attending to their personal needs concerning 
sensitive or traumatic issues, such as natural 
disasters or student tragedies.  

How it will look 

when fully met: When fully implemented, our faculty & staff will 
have solid, working relationships built with all 
enrolled students.  Student needs can be 
determined and met through established 
processes, both formally and informally.  Teachers 
will be better equipped to help students handle 
their emotional development over the four years 
that they are with us.  Student "emotional 
competency" will be at a high level across all 
grades. 
 

 

 
Breeana 
Kennedy 

04/30/2021 

Actions 0 of 6 (0%)   

11/2/20 Utilize outside lunch opportunities while in Plan B 
to better enhance students' social skills. 

 Robert Ross 11/24/2020 

Notes:     

11/2/20 Utilize regular lunch opportunities to facilitate 
student/teacher interaction to help teachers gain 
a better grasp on student emotional needs. 

 Breeana 
Kennedy 

12/18/2020 

Notes:     

11/2/20 The Social Worker and Counselors will continue to 
employee home visits regularly to check on 
student well-being. 

 Breeana 
Kennedy 

12/18/2020 



Notes:     

11/2/20 Teachers will utilize a check-in process with all 
students either virtually or face-to-face to better 
grasp student well-being and emotional needs. 

 Amber Tuck 12/18/2020 

Notes:     

11/2/20 Temperature screening times will be utilized as an 
opportunity for student check & connect. 

 Robert Ross 12/18/2020 

Notes:     

11/2/20 The Digital Learning and Media Coordinator will 
teach an ethical use and internet safety lesson to 
all 9th graders during the semester they are in 
English I.  

 Dena Jenkins 02/05/2021 

Notes:     

  A4.10 The school provides all high school students with 
academic supports (e.g., tutoring, co-curricular 
activities, tiered interventions) to keep them on 
track for graduation.(5128) 

Implementation 
Status Assigned To Target Date 

Initial Assessment: 
As of October 2020, this indicator has met full 
implementation. 

As of August 2019, our school had a few areas of 
concern.  We had removed our Lunch & Learn due 
to the chaos within it, which hindered several 
student supports that we had in place.  We did not 
have any Foundations of Math classes due to 
personnel issues.  We also did not utilize the WIN 
program which was evident in our WorkKeys 
data.  We did have a few bright spots. MTSS was 
being utilized twice per month to meet with 
selected at-risk students and/or parents which 
helped our student attendance and our 
academics.  We also utilized Credit Recovery more 
effectively last year.   

Limited 
Development 
10/10/2019 

  

 
Priority Score: 3 Opportunity Score: 3 Index Score: 9 

  

How it will look 

when fully met: When fully met, all students will have a full 
understanding of what supports our school has in 
place for them.  Instead of our MTSS team 
reaching out to struggling students, the students 
will reach out to the necessary supports before 
they become labeled as struggling.  Students will 
be much more active in their own educational 
progress towards graduation. 

Objective Met 

10/27/20 

Nicole Lane 05/11/2020 

Actions    

10/10/19 Foundations of Math will be scheduled in the first 
semester to help prepare identified students for 
Math 1. 

Complete 
08/26/2019 

Breeana 
Kennedy 

08/26/2019 

Notes:     



10/10/19 Credit Recovery in Math 1, English II, and Biology 
will be scheduled for the first semester in order to 
allow repeating students a better chance of 
success and promotion. 

Complete 
08/26/2019 

Breeana 
Kennedy 

08/26/2019 

Notes:     

10/10/19 Lunch & Learn will be utilized with thirty minutes 
built into it for daily remediation as well as to 
provide students an opportunity to build 
necessary social skills. 

Complete 
10/28/2019 

Robert Ross 10/31/2019 

Notes:     

10/10/19 ALEKS will be utilized in Foundation of Math 
classes at least once per week. 

Complete 
10/28/2019 

Kimberly 
Marshburn 

10/31/2019 

Notes:     

10/28/19 Provide opportunities for student input into areas 
such as Spirit Week, Club Activities, Lunch & Learn, 
etc. to allow students to focus on areas outside of 
pure classroom instruction. 

Complete 
11/04/2019 

Breeana 
Kennedy 

12/20/2019 

Notes:     

10/10/19 MTSS will utilize Check & Connect once per week 
to provide supports for students in order to keep 
them on track for graduation. 

Complete 
03/02/2020 

Robert Ross 12/20/2019 

Notes:     

10/10/19 The WIN program will be utilized prior to the 
WorkKeys assessment. 

Complete 
03/02/2020 

Breeana 
Kennedy 

03/31/2020 

Notes:     

Implementation:  10/27/2020   

Evidence 10/27/2020  
 

   

Experience 10/27/2020  
 

   

Sustainability 10/27/2020  
 

   

 KEY A4.16 The school develops and implements consistent, 
intentional, and on-going plans to support 
student transitions for grade-to-grade and level-
to-level.(5134) 

Implementation 
Status Assigned To Target Date 

Initial Assessment: 
As of August 2020, we have been able to keep our 
Foundations of Math classes as well as add 
additional classes for the CRG group of seniors 
that have been identified as having needs in math 
and English.  There was a desire to have a Summer 
Bridge session this past summer, but due to the 
Pandemic, all activities had to be cancelled.   

As of August 2019, East Duplin High School was 
able to restore the Foundations of Math program 
for 9th graders with identified weaknesses in 
math. This program has  shown to be effective in 
that it builds confidence and basic math skills 
which results in higher test scores.  East Duplin 

Limited 
Development 
09/04/2018 

  



also continues to hold a Freshmen Orientation 
that allows incoming students access to the entire 
campus without the distractions of 
upperclassmen.  The Student Services department 
continues to track graduates by utilizing the exit 
questionnaire based on student plans. 

East Duplin High School has had some very 
successful programs in place in the past that 
would address student transitions.  We have 
implemented a Summer Bridge in which our rising 
9th graders would come out over the summer to 
spend multiple days on campus learning about the 
Engineering Process and how it is implemented in 
all of our classrooms.  This program doubled as a 
Freshmen Orientation as the participants felt 
much more comfortable within the campus walls 
after completing the program.  Summer Bridge 
was not utilized this past summer due to a 
combination of funding and finding enough 
volunteers to man the program 
sufficiently.  Another transitional program utilized 
was our Foundations of Math.  This provided our 
math department an opportunity to build up basic 
math skills of our 9th graders with identified 
weaknesses in math.  This program showed much 
benefit to our students' confidence and ability and 
also showed much growth in our math scores at 
the end of the school year.  Due to adjustments to 
planning period stipend availabilities, we were not 
able to offer Foundations of Math in an effective 
manner for the 2018-19 school year.  Lastly, our 
Student Services Department attempts to track 
our graduates by utilizing exit questionnaire based 
on student plans.  Although this provides great 
information, it does not address where the 
graduates actually end up. 

How it will look 

when fully met: 

  

 

  

Actions    

     

Notes:     

         

Core Function: Dimension B - Leadership Capacity 

Effective Practice: Strategic planning, mission, and vision 

 KEY B1.01 The LEA has an LEA Support & Improvement 
Team.(5135) 

Implementation 
Status Assigned To Target Date 

Initial Assessment: 
An LEA Support and Improvement Team has been 
established for the 2020-21 school year as the 
Reopening Support Team. The team consists of 
the Superintendent, Chief of Staff for Innovation, 
Special Advisor for K-5 Curriculum Support and 

Full 
Implementation 

11/19/2018 
  



Digital Learning, Special Advisor for Educational 
Equity and 6-8 Curriculum, Senior Administrator 
for STEAMA Curriculum and Instruction/PD, 
Director of Student Management Systems and 
Testing Support, Assistant Superintendent for 
Federal Programs, Exceptional Children, Student 
Support and Athletics, and the Assistant 
Superintendent for Accountability/Improvement 
Systems.  The Reopening Support Team provides 
customized support to schools as they navigate 
the challenges with COVID-19 and general school 
improvement support during the school year. The 
Executive Director of Human Resources also 
provides personnel support to help ensure 
continuous school improvement throughout the 
district. 
 
 
 
 

 KEY B1.03 A Leadership Team consisting of the principal, 
teachers who lead the Instructional Teams, and 
other professional staff meets regularly (at least 
twice a month) to review implementation of 
effective practices.(5137) 

Implementation 
Status Assigned To Target Date 

Initial Assessment: 
As of August 2020, East Duplin continues to 
effectively utilize the leadership team to 
collaborate and evaluate current practices and 
strategies that are driven by the common purpose 
of student success. The team, which is comprised 
of the principal, teachers from each department, 
and support staff continue to meet monthly 
and/or as needs arise.  This year, we have added 
the position of ESL teacher to help address needs 
for this group of students. 

As of August 2019, East Duplin continues to 
effectively utilize the leadership team to 
collaborate and evaluate current practices and 
strategies that are driven by the common purpose 
of student success.  The team, which is comprised 
of the principal, teachers from each department, 
and support staff continue to meet monthly 
and/or as needs arise.   

As of July 2018, our leadership team consists of 
our principal, teachers from each department, and 
support staff. These members rotate every three 
years- bringing new perspective to our group. As a 
team we work together effectively and are guided 
by a common purpose- student success. Our team 
collaborates on current practices/strategies and 
evaluates regularly the effectiveness of those 
practices. Dates of meetings are predetermined 

Limited 
Development 
09/04/2018 

  



and additional meetings can be held as the need 
arrises.  

How it will look 

when fully met: 

  

 

  

Actions    

     

Notes:     

         

Core Function: Dimension B - Leadership Capacity 

Effective Practice: Distributed leadership and collaboration 

 KEY B2.03 The school has established a team structure 
among teachers with specific duties and time for 
instructional planning.(5143) 

Implementation 
Status Assigned To Target Date 

Initial Assessment: 
As of August 2020, the department chairs 
continue to make school wide decisions related to 
the school improvement process in an advisory 
role. Professional Learning Communities are still 
occurring.  

As of August 2019, the department chairs 
continue to make school wide decisions related to 
the school improvement process in an advisory 
role.  Professional Learning Communities are 
utilized for each department at least once per 
week.  Each teacher continues to hold a specific 
role during the meetings to assist in preparing 
agendas, work products, and keeping 
minutes.  Administration has become more active 
during these planning meeting to ensure that 
teachers engage in this practice. 

As of July 2018, the department chairs serve in an 
advisory role to the principal making school wide 
decisions related to the school improvement 
process as a whole. Each teacher has a 
Professional Learning Community (PLC) planning 
time assigned for each department set for at least 
once per week. During these planning meetings, 
each teacher has a specific duty to insure that all 
department teams prepare agendas, work 
products, and keep minutes for each meeting. 
Each department has PLC meetings to discuss 
concerns and share ideas. Although teachers 
engage in this practice, administration has needed 
to have a more active role in the PLC meetings. 

Limited 
Development 
09/04/2018 

  

How it will look 

when fully met: 

  

 

  

Actions    

     



Notes:     

         

Core Function: Dimension B - Leadership Capacity 

Effective Practice: Monitoring instruction in school 

 KEY B3.03 The principal monitors curriculum and classroom 
instruction regularly and provides timely, clear, 
constructive feedback to teachers.(5149) 

Implementation 
Status Assigned To Target Date 

Initial Assessment: 
As of August 2020, although we have met all of 
the goals that we set up within this indicator, the 
abrupt close of school set us back a little.  We 
have not had the ability to do the CWTs that we 
intended to do, our PLC meetings have been 
limited, and our observations have been 
inconsistent.  We acknowledge these obstacles 
and plan to make adjustments as needed for this 
school year. 

As of August 2019, classroom walk-throughs were 
still a problem due to the lack of time left in the 
year from storm issues.  PLC meetings were used 
more frequently, but still without a consistent 
approach across all subjects.  A process was 
developed to help administration with feedback 
within observations that appeared to have a 
positive impact.   

At the end of the 2017-18 school year, the 
principal had made only twenty-five classroom 
walkthroughs.  In the second semester, the 
principal checked lesson plans for five out of 
twenty weeks.  The principal also met with the 
Math 1 PLC team three times in the second 
semester and never met with the Biology and 
English II PLC teams, relying on the assistant 
principals to meet with them. 

Limited 
Development 
08/07/2018 

  

 
Priority Score: 3 Opportunity Score: 3 Index Score: 9 

  

How it will look 

when fully met: Fully met, this objective will show that the 
principal is conducting more frequent classroom 
walkthroughs, is more involved within all three 
measured courses' PLCs, and is checking lesson 
plans more frequently. 

Objective Met 

10/27/20 

Russ Lanier 05/11/2020 

Actions    

10/10/19 All observations will include immediate feedback 
for possible areas for improvement. 

Complete 
12/02/2019 

Scott Ballard 12/20/2019 

Notes:     

Implementation:  10/27/2020   

Evidence 10/27/2020  
 

   



Experience 10/27/2020  
 

   

Sustainability 10/27/2020  
 

   

         

Core Function: Dimension C - Professional Capacity 

Effective Practice: Teacher quality and experience 

  C1.02 The principal plans opportunities for teachers to 
share their strengths with other teachers.(5153) 

Implementation 
Status Assigned To Target Date 

Initial Assessment: 
As of August 2020, a large number of historical 
teacher leaders have been decimated through 
retirements and promotions, leaving only a small 
handful of veteran teachers to help lead and guide 
the less-experienced teachers.  We have great 
teachers within our ranks to take on the challenge, 
but they have not taken or recognized the 
opportunities to become teacher-leaders. 

Limited 
Development 
10/28/2020 

  

 
Priority Score: 2 Opportunity Score: 3 Index Score: 6 

  

How it will look 

when fully met: Once fully implemented, all teachers will have the 
chance to become leaders at some point 
throughout the year while the more experienced 
and capable teachers will become regular teacher-
leaders used as mentors, project managers, School 
Improvement Team members, departmental 
chairs, and within other leadership opportunities. 

 

 
Russ Lanier 04/30/2021 

Actions 1 of 4 (25%)   

10/28/20 Teachers will be used as Canvas Coaches for 
assigned teams of colleagues.   

Complete 
09/07/2020 

Beverly Sholar 09/07/2020 

Notes:     

10/28/20 Teachers will have the opportunity to volunteer to 
share best practices at the beginning of each 
faculty meeting. 

 Scott Ballard 11/09/2020 

Notes:     

10/30/20 Utilize Math 1, English II, and Biology PLC times to 
allow EC/ESL teachers to collaborate and provide 
personalized instructional strategies for their 
students. 

 Lisa Chittick 11/09/2020 

Notes:     

10/28/20 Leadership roles (informal/formal mentors) will be 
utilized with experienced teachers as they provide 
expert support to our new hires. 

 Kimberly 
Marshburn 

04/30/2021 

Notes:     

Implementation:  10/28/2020   

Evidence 10/28/2020  
 

   



Experience 10/28/2020  
 

   

Sustainability 10/28/2020  
 

   

         

Core Function: Dimension C - Professional Capacity 

Effective Practice: Quality of professional development 

 KEY C2.01 The LEA/School regularly looks at school 
performance data and aggregated classroom 
observation data and uses that data to make 
decisions about school improvement and 
professional development needs.(5159) 

Implementation 
Status Assigned To Target Date 

Initial Assessment: 
As of August 2020, data has become less available 
for the previous school year due to the abrupt 
closing of all schools.  Data is incomplete, skewed, 
or missing altogether.  For this coming school year, 
we plan to utilize the 2018-19 school data to help 
drive our instructional plans. 

As of August 2019, the school continues to utilize 
data regularly to help guide decisions in every area 
of our business.  There are issues within our data 
collection that continue to plague us.  For one, 
there is an overload of information which creates a 
"data paralysis" at times.  Too much data at once 
creates a situation in which it is difficult to cypher 
exactly what factors are having positive or 
negative affects on what we are doing.  Another 
issue is a lack of data.  Making decisions using 
available teacher data can be misleading.  You run 
the risk of moving a teacher based on proficiency 
scores from May only to realize in November that 
the teacher actually had the highest growth in the 
school.  These opposing issues, either too much 
data or not enough data, are issues that we will 
have to continue to work through. 

EDHS faculty and administration spend a great 
deal of time analyzing the data from the previous 
year’s EOC’s and other components of the overall 
school report card. The data is analyzed, broken 
down by measure/test, shared with faculty in 
meetings, and posted in the teacher workroom so 
teachers can track progress towards growth goals 
by test/indicator. As of the 18-19 school year, we 
have organized a new data team whose sole focus 
is to analyze the data that impacts the school. This 
data could be from the previous year’s EOCs, from 
the Teacher Working Conditions Survey, from 
county-wide benchmark tests, or from any other 
data sources that impact the school. The EDHS 
data team has had limited opportunities for 
meetings at this time because of Florence. Also, 
our administrative team is working to increase the 

Limited 
Development 
08/14/2018 

  



number of classroom walkthroughs and that data 
is immediately shared electronically with teachers. 
While we have access to a great deal of data, we 
have limited resources for providing staff 
development tailored to the areas of concern that 
are highlighted in our data. PLC conversations are 
certainly focused on data analysis and strategy 
development for targeting weaknesses observed 
in classroom assessments and benchmarks. Up 
until this year, the SIT spends little time analyzing 
data when making decisions about school 
improvement; hopefully, our new data team will 
aid us in this process. 

 
Priority Score: 2 Opportunity Score: 2 Index Score: 4 

  

How it will look 

when fully met: Fully implemented, this objective will have 
processes in place that will help guide the School 
Improvement Team in making decisions 
concerning staff development as well as other 
areas of school improvement.  Data will be the 
driving factor behind these decisions.  The data 
will be collected throughout the school year and 
analyzed during predetermined times in order to 
help determine trends and make more informed 
decisions.   

Objective Met 

01/13/20 

Breeana 
Kennedy 

05/11/2020 

Actions    

12/9/18 The MTSS team will contact the teachers of each 
at-risk EC student identified during MTSS meetings 
as well as speak with the students to determine 
the effectiveness of the accommodations.  

Complete 
02/05/2019 

Amber Tuck 02/05/2019 

Notes:     

12/9/18 Analyze student growth of all Exceptional Children 
to ensure that IEP goals are met. 

Complete 
05/06/2019 

Renee Arevalo 05/06/2019 

Notes:     

10/10/19 ELL staff development will be provided for specific 
teachers/courses entitled, "Growing Success for 
ELs Summer Kickoff". 

Complete 
08/08/2019 

Scott Ballard 08/08/2019 

Notes:     

10/10/19 ELL staff development will be provided for specific 
teachers/courses entitled, "Boosting Achievement 
for Underschooled ELs". 

Complete 
08/19/2019 

Scott Ballard 08/19/2019 

Notes:     

10/10/19 Planning period meetings will occur monthly to 
allow for personalization.  Sessions will be lead by 
the principal and/or teacher leaders. 

Complete 
09/24/2019 

Scott Ballard 10/22/2019 

Notes:     

12/6/18 Review IEPs regularly to ensure that they are 
appropriate and being followed with fidelity. 

Complete 
12/02/2019 

Lisa Chittick 01/06/2020 



Notes:     

12/9/18 EC teachers will meet with general education 
teachers each semester and have them sign off 
stating that they have reviewed each EC student's 
mods.    
 

Complete 
12/02/2019 

Lisa Chittick 01/06/2020 

Notes:     

12/9/18 All modifications will be reviewed by the Testing 
Coordinator each semester to determine their 
appropriateness, success, and whether further 
discussion may be warranted within the EC 
department. 

Complete 
01/13/2020 

Beverly Sholar 01/06/2020 

Notes:     

10/10/19 ELL staff development will be provided for all 
teachers by the end of the year. 

Complete 
01/13/2020 

Scott Ballard 05/11/2020 

Notes:     

Implementation:  01/13/2020   

Evidence 1/13/2020  
 

   

Experience 1/13/2020  
 

   

Sustainability 1/13/2020  
 

   

         

Core Function: Dimension C - Professional Capacity 

Effective Practice: Talent recruitment and retention 

 KEY C3.04 The LEA/School has established a system of 
procedures and protocols for recruiting, 
evaluating, rewarding, and replacing staff.(5168) 

Implementation 
Status Assigned To Target Date 

Initial Assessment: 
As of August 2020, ALL teachers that were part of 
our school when we closed are returning.  This is a 
first for our school in many years.  We do 
anticipate several vacancies soon, though, due to 
personal changes within several of our teachers' 
lives.  We are also changing our mindset of 
recruitment for our teaching positions.  This 
should lead to better candidates for openings with 
better chances of success and longevity. 

As of August 2019, administrators continue to 
evaluate teachers using formal and informal 
observations.  True North Logic is still being 
utilized to analyze and discuss the observation 
between the administrator and teacher.  The 
hospitality committee continues to recognize and 
express gratitude to our staff. 

Evaluation for teachers consist of formal and 
informal observations. Observations are logged in 
True North Logic system. Observations are 
analyzed and discussed between the teacher 

Limited 
Development 
09/04/2018 

  



and administrator. This practice is to enhance 
professional growth and development in their 
practice. Our current reward system for staff is the 
use of a hospitality committee. This committee is 
in place to recognize and express gratitude to our 
staff.  Recruiting programs are in place for future 
educators. EDHS has established a grow-your-
own program with the Teacher Cadet course that 
fosters their passion for education. This program 
has seen a positive return in employment 
numbers for Duplin County.  Sadly, we were 
unable to have the Teacher Cadet classes during 
the 2018-19 school year due to funding. 

How it will look 

when fully met: 

  

 

  

Actions    

     

Notes:     

         

Core Function: Dimension E - Families and Community 

Effective Practice: Family Engagement 

  E1.01 ALL teachers maintain a file of communication 
with parents/guardians.(5177) 

Implementation 
Status Assigned To Target Date 

Initial Assessment: 
Near the close of the 2019-2020 school year, all 
teachers were asked to make contact with all of 
their students to check on their well-being.  There 
is no documentation to determine whether all 
students had been contacted or even attempted 
to be contacted by all teachers.  We feel that most 
teachers tried to reach out to most students, but 
the general feeling is that we fell short of 
contacting all.  With the start of this school year, 
the expectation is being extended to ensuring and 
documenting that all students are being contacted 
by all teachers. 

Limited 
Development 
10/28/2020 

  

How it will look 

when fully met: Once fully implemented, there will be 
documentation from all teachers that will indicate 
that all students have been contacted at least 
once per semester.  The number of contacts made 
will reflect the current level of support needed by 
each student.  The higher the level of support 
needed, the more contacts being made.  Contacts 
will be recorded as two-way or one-way 
conversations, with two-way conversations being 
the goal. 

 

 
Robert Ross 04/30/2021 

Actions 1 of 4 (25%)   

10/30/20 A Parent Contact Log will be created for all 
individual teachers to document all two-way 

Complete 
08/18/2020 

Robert Ross 09/04/2020 



contacts with parent/guardians throughout the 
year. 

Notes:     

10/30/20 Teachers will utilize the ESL TA to assist in making 
contacts with EL students. 

 Angeleique 
Thomas 

11/09/2020 

Notes:     

10/30/20 Data from all Parent Contact Logs will be collected, 
monitored, and shared with the School 
Improvement Team throughout the year. 

 Scott Ballard 04/30/2021 

Notes:     

10/30/20 Teachers will make a two-way contact with all 
Parent/Guardians of students whose Grade Period 
Average drops below 60, continuing to make 
contacts at least once every three weeks until 
either the grade improves to a passing grade or 
the grade becomes finalized at the end of the 
grading period. 

 Scott Ballard 04/30/2021 

Notes:     

  E1.05 The "ongoing conversation" between school 
personnel and parents/guardians is candid, 
supportive, and flows in both directions.(5181) 

Implementation 
Status Assigned To Target Date 

Initial Assessment: 
As of August 2019, teachers have been supplied 
with a Google Doc for documenting parent 
contacts but have not be required to use the 
resource.  The county-wide resource of the Parent 
Portal has been renamed at our school as the 
"Panther Portal". Approximately 25% of our 
parents actually utilize the resource.  Another 
resource that is available for home communication 
are online resources such as Remind and Google 
Classroom.  Approximately 40% of our teachers 
utilize these resources. 

Limited 
Development 
10/10/2019 

  

How it will look 

when fully met: When fully met, parents will understand the 
many means of communication that are 
available.  Not only is the school able to send out a 
handbook and printed teacher notes, we now 
have the capability of calling all homes at the same 
time, using our website, our digital marquee, or 
online resources like Remind and Google 
Classroom to better communicate with the 
home.   

 

 
Smith Jackie 04/30/2021 

Actions 0 of 6 (0%)   

10/30/20 Teachers will utilize the ESL TA to assist in making 
contacts with EL students. 

 Angeleique 
Thomas 

11/09/2020 

Notes:     

11/2/20 Translation resources will be utilized to help 
facilitate better communication between the 
school and Spanish speaking homes. 

 Angeleique 
Thomas 

12/18/2020 



Notes:     

11/2/20 The school will utilize interpreters as necessary 
within parent conferences, IEP meetings, etc. to 
better help Spanish-speaking parents feel 
confident and comfortable within the school 
setting. 

 Angeleique 
Thomas 

12/18/2020 

Notes:     

10/10/19 All teachers will utilize an online resource such as 
Google Voice, Canvas, teacher webpage, and/or 
Remind as a means of communication with the 
home weekly. 

 Beverly Sholar 12/18/2020 

Notes:     

10/10/19 50% of our parents will check on their student's 
academic progress through PowerSchool at least 
once by the end of the school year. 

 Breeana 
Kennedy 

04/19/2021 

Notes: A survey will be compiled for parents to complete 
by March 15, 2021. 

   

10/10/19 All students' parent/guardians will be contacted at 
least twice throughout the year by each teacher. 

 Scott Ballard 05/03/2021 

Notes: Will be monitored monthly at all SIT meetings.    

 KEY E1.06 The school regularly communicates with 
parents/guardians about its expectations of them 
and the importance of the curriculum of the 
home (what parents can do at home to support 
their children's learning).(5182) 

Implementation 
Status Assigned To Target Date 

Initial Assessment: 
As of August 2020, we have recognized a deficit in 
our abilities to communicate effectively with all 
students and student families.  Many families have 
bad numbers or disconnected services.  Some are 
not always available when we are able to call.  All 
students have email accounts, but not all students 
have reliable internet access.  Connecting with our 
students and families has become a huge obstacle 
for our school. 

As of August 2019, East Duplin High School has 
been consistent in lines of communication to 
parents and community members using 
ConnectEd, the EDHS and DCS websites, Remind 
101, and the illuminated sign outside the 
school.  PowerSchool is utilized for relaying 
academic information, as well as, the Parent 
Portal.  Educators Handbook is made use of by 
relaying behavioral information and data.   

As of October 2018, the school has used a variety 
of resources and methods for communicating with 
parents and the community. ConnectEd, the EDHS 
and DCS websites, Remind 101, and our 
illuminated sign are just a few of the ways we have 
been consistently providing important information 
to the community. We also utilize PowerSchool 

Limited 
Development 
09/04/2018 

  



and the Educators Handbook for communicating 
academics and behavior information and to aid in 
data collection. We are in the process of 
developing more awareness of PowerSchool to 
parents and guardians through an extra effort to 
promote the use of the Panther Portal. 

How it will look 

when fully met: 

  

 

  

Actions    

     

Notes:     

         
 

 


